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1. INTRODUCTION

The adoption of the Municipal Finance Management Act of 2003 and the Treasury
Regulations issued in terms of the Act infused the Municipal service with a Municipality
culture, which must add to its emphasis on external sanctions and include stronger internal
controls with anticipatory management systems to assess the abuse of power, which is the
central principle of risk management. This is why risk management is central to managing
the Municipality as a whole, and why risk management is integral to planning, organising,
directing and coordinating systems aimed at achieving Municipality’s goals and objectives.

A major challenge for any Municipality is to develop and implement strategies to deliver on
mandates and policies decided on by the Council.

One of the most important mandates is the development and implementation of an integrated
risk management strategy whose major objective is to encourage best practice within an
evolving government service delivery strategy, while minimising the risks and ensuring that
Municipality meets its objectives.

2. THE NEED

The need to manage risk systematically applies to all components and to all functions and
activities within Thulamela Municipality.

2.1 An effective risk management strategy helps the Municipality to meet its
objectives by ensuring that everyone has a clear understanding of:

2.1.1 The objectives of the Municipality.

2.1.2 Factors that could impact on the Municipality’s ability to meet those objectives

2.1.3 The actions necessary to ensure objectives are met.

2.2 An effective Risk Management Strategy can:

2.2.1 Improve accountability by ensuring that risks are explicitly stated and understood by
all parties, that the management of risks is monitored and reported on, and that action

is taken based on the results.

2.2.2 Focus on planning to deal with factors that may impact on the objectives of the
Municipality and provide an early warning signal,

2.2.3 Ensure opportunities are not missed and surprise costs don't arise.

3. OBJECTIVES

The objectives of Risk Management Strategy are as follows:
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3.1 To provide and maintain a working environment where everyone is following sound
risk management practices and is held accountable for achieving results;

3.2 To provide municipality with the Public Sector Risk Management Framework which
the employees will utilise to imptement risk management;

3.3 To provide the facilities and create a conducive working environment in ensuring that
everyone has the capacity and resources to carry out his or her risk management

responsibilities;

3.4 To ensure that risk management activities are fully integrated into the planning,
monitoring and reporting processes and into the daily management of program

activities.

4. DEFINITIONS

Risks:

Risk Management:

Enterprise Risk Management:

Risk Analysis:

Any threat or event that has a reasonable chance
of occurrence in the future, which could undermine
the institutions pursuit of its goals and objectives.
Risk Manifest as negative impacts on goals and
objectives or as missed opportunities to enhance
institutional performance. Stakeholders expect
Municipality to anticipate and manage risks in order
to eliminate waste and inefficiency, reduce shocks
and crises and to continuously improve capacity for
delivering on their institutional mandates.

Risk management is a continuous, proactive and
systematic process, effected by a Municipality’s
Council, accounting officer, management and other
personnel, applied in strategic planning and across
the Municipality, designed to identify potential
events that may affect the Municipality, and
manage risks to be within its risk tolerance, to
provide reasonable assurance regarding the
achievement of Municipality objectives.

Enterprise risk management (ERM) is the
application of risk management throughout the
Municipality rather than only in selected business
areas or disciplines.

The process that involves identifying the most
probable threats to the Municipality and analysing
the related vulnerability of the Municipality to the
threats. This includes risk assessment, risk
characteristics, risk  communication, risk
management, and policy relating to risk.
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Risk Assessment:

Risk Identification:

Inherent Risks:

Residual Risk:

Strategic Risks:

Risk Response:

Monitor:

Risk Owners:

Council:

The process concerned with determining the
magnitude of risk exposure by assessing the
likelihood of the risk materialising and the impact
that it would have on the achievement of objectives.

The process concerned with identifying events that
produce risks that threaten the achievement of
objectives.

A risk that is intrinsic (a risk which it is impossible to
manage} to Municipality activity and arises from
exposure and uncertainty from potential events. Itis
evaluated by considering the degree of probability
and potential size of an adverse impact on strategic
objectives and other activities.

The risk remaining after management took action to
reduce the impact and likelihood of an adverse.

Any potential obstacles that may impact on the
ability of the Municipality to achieve its strategic
objectives.

The process concerned with determining how the
Municipality will mitigate the risks it is confronted
with, through consideration of alternatives such as
risk avoidance, reduction, risk sharing or
acceptance.

The process of monitoring and assessing the
presence and functioning of the various
components overtime.

The Risk Owner is a person who supports the risk
management process in a specific allocated
component and ensures that the risk is managed
and monitored over time.

Local government of a municipality.
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5. RISK MANAGEMENT FRAMEWORK

The risk management framework of the Municipality will be depicted as follows:

Risk identification

Risk classification

Risk assessment

Risk analysis

Risk prioritisation

Risk management

Risk handling

Risk monitoring

Risk control

Risk reporting

Fraud management

5.1 Risk Identification

Using a business process approach, risks are identified in the Municipality. A business
process approach involves identifying all the components or processes within a Municipality.
Risks will be identified on component level by having structured interviews and / or workshops
with key process staff.

The following definition of a risk will be used by the Municipality:

e Any event or action that hinders a process’s achievement of its component
(explicit and implicit} objectives.

Below is a common language used during Risk ldentification (but not limited to):

Lack of
Insufficient
Inappropriate
Failure to
Ineffective
Inefficient
Incorrect
inaccurate
Incompetent
Non-compliance
Excessive
Increase
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Over/Under
irrelevant
Non-alignment
Lost Opportunity
Shortage of
Changes to
Intolerable

ANENENENENENEN

A risk has two attributes that must be articulated as following:

+ A cause {i.e. any event or action)
« An effect (i.e. impact on achievement of business objectives)

The three constituent elements of risk are:

¢ Inherent risk

» Caontrol risk

+ Detection risk
Every Municipality is subject to its own inherent and control risks and these risks should be
catalogued for use in risk assessment.

The Municipality have its own, unique inherent risks associated with its operations and
management style. The risks are countered by installing controls. Since there is no way to
reduce risk to zero, there will be some risk even after the best controls are installed (control
risk). That degree of risk is control risk. A more detailed discussion of inherent risk, control
risk and detection risk follows:

5.1.1 Inherent risk

Inherent risk is defined as the “risk that is intrinsic (a risk which it is impossible to manage)
to Municipality activity and arises from exposure and uncertainty from potential events. It is
evaluated by considering the degree of probability and potential size of an adverse impact
on strategic objectives and other activities.” With the background of the Municipality’s broad
outlook on risk, inherent risk also relates to the intrinsic susceptibility of operational and
administrative activities to errors and/or fraud that could lead to the loss of Municipality
resources or the non- achievement of Municipality objectives.

The importance of inherent risk evaluation is that it is an indicator of potential high-risk areas
of the Municipality's operations that would require particular emphasis and it is also an
essential part of the combined risk assessment for each process. The identification of all risks
pertaining to a process is also the starting point of the risk assessment exercise.

Aspects that bear consideration when assessing the inherent risk are grouped into
three categories, namely:

e The operational risk
+ The management environment
» The accounting environment
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Factors that could influence inherent risk under the three categories are:

o QOperational risk

+ Management environment
¢ Control risk

e Detection risk

5.1.2 Operational risk

Some programmes / mega processes may have more inherent risk attached to it. Some
objectives, outputs and outcomes may have higher priority than others. The objective's
outputs and outcomes as well as the programme operations may also be subject to variable
factors outside the Municipality’s control that may make it more difficult to achieve the
programme objectives. These variables outside the Municipality’s control increase the overall
risk profile of the programme / mega process and therefore also the inherent risk.

5.1.3 The management environment
The integrity of management and staff.

The potential for internal control override, and deception, is always present. An assessment
of management and staff's integrity is difficult. if there were past incidences of fraud or theft
within a programme or sub process where personnel were involved and these personnel are
still working there the possibility of a lack in integrity would be obvious. A wide range of
reasons might tempt management to manipulate accounting records or misstate financial
information.

5.1.4 Control Risk

Control risk is defined as “the risk that an error which could occur and which, individually or
when aggregated with other errors, could be material to the achievement of Municipality ’s
objectives, will not be prevented or detected on a timely basis by the internal controls.” That
is, a risk that the Municipality’s controls (processes, procedures, etc) are insufficient to
mitigate or detect errors or fraudulent activities.

Control risk arises simply because the accounting system lacks built-in internal controls to
prevent inaccurate, incomplete and invalid transaction recording, or due to the intrinsic
limitations of internal controls. These limitations are due to factors such as:

» The potential for management to override controls,

e Collusion circumventing the effectiveness of the segregation of duties;
» Human aspects such as misunderstanding of instructions, mistake make in judgment,
carelessness, distraction or fatigue.

Control risk also arises when certain risks are simply not mitigated by any control activities.

5.1.5 Detection risk
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Detection risk is defined as “the risk that management's procedures will fail to detect error
which, individually or when aggregated with other errors, could be material to the financial
information as a whole.” This would also include errors that could be material to the
Municipality as a whole.

5.2 Risk classification

In order to integrate risk management into other management processes, the terminology
should be easily understandable by program managers. By developing a common
Municipality risk language, program managers can talk with individuals in terms that
everybody understands.

An important step in developing a common Municipality risk language is to classify risks
identified in various categories.

The categories to be used by the Municipality are as follows:

Risk type
Internal

IRisk category Description
Human resources Risks that relate to human resources of a municipality. These risks can have an effect on

municipality’s human capital with regard to:

e Integrity and honesty;

e Recruitment;

e  Skills and competence;

¢ Employee wellness;

e Employee relations;

e Retention; and

e Occupational health and safety.

iKnowIedge and Risks relating to municipality's management of knowledge and information. In identifying the
Information management |[risks consider the following aspects related to knowledge management:

*  Availability of information;

e  Stability of the information;

e |[ntegrity of information data;
e Relevance of the information;
e Retention; and

e Safeguarding.

' Litigation Risks that the municipality might suffer losses due to litigation and lawsuits against it. Losses]
from litigation can possibly emanate from:

e Claims by employees, the public, service providers and other third party
e  Failure by municipality to exercise certain right that are to its advantage

Loss \ theft of assets Risks that municipality might suffer losses due to either theft or loss of an asset of the
municipality.
|Material resources Risks relating to a municipality's material resources. Possible aspects to consider include:
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(procurement risk)

e  Availability of material;
e  Costs and means of acquiring \ procuring resources; and
¢ The wastage of material resources

Service delivery

Every municipality exists to provide value for its stakeholders. The risk will arise if the
appropriate quality of service is not delivered to the citizens.

linformation Technology

The risks relating specifically to the municipality's IT objectives, infrastructure requirement,
letc. Possible considerations could include the following when identifying applicable risks:

e  Security concerns;

e Technology availability (uptime);

e  Applicability of IT infrastructure;

e |Integration / interface of the systems;
o Effectiveness of technology; and

e Obsolescence of technology.

Third party performance

Risks related to municipality's dependence on the performance of a third party. Risk in this
regard could be that there is the likelihood that a service provider might not perform according
to the service level agreement entered into with municipality. Non-performance could
include: '

e  Qutright failure to perform;

e Not rendering the required service in time;
e Not rendering the correct service; and

e |nadequate / poor quality of performance.

|Health & Safety

Risks from occupational health and safety issues e.g. injury on duty; outbreak of disease
within the municipality.

IDisaster recovery
business continuity

Risks related to municipality's preparedness or absence thereto to disasters that could impact
the normal functioning of the municipality e.g. natural disasters, act of terrorism etc. This|
would lead to the disruption of processes and service delivery and could include the possible
disruption of operations at the onset of a crisis to the resumption of critical activities. Factors
to consider include:

e Disaster management procedures; and
* Contingency planning.

(Compliance \ Regulatory

Risks related to the compliance requirements that municipality has to meet. Aspects to
iconsider in this regard are:

e Failure to monitor or enforce compliance
e Monitoring and enforcement mechanisms;
e  (Consequences of non-compliance; and

e Fines and penalties paid.

Fraud and corruption

These risks relate to illegal or improper acts by employees resulting in a loss of the

municipality's assets or resources.
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Financial Risks encompassing the entire scope of general financial management. Potential factors to
consider include:
e  (Cash flow adequacy and management thereof;
e Financial losses;
e  Wasteful expenditure;
e Budget allocations;
e Financial statement integrity;
e Revenue collection; and
e Increasing operational expenditure.
Cultural Risks relating to municipality's overall culture and control environment. The various factors
related to organisational culture include:
e Communication channels and the effectiveness;
e  Cultural integration;
e Entrenchment of ethics and values;
e Goal alignment; and
e Management style or Governance.
|Reputation Factors that could result in the tarnishing of municipality's reputation, public perception and
: image.
External |Risk category Description

IEconomic Environment

Risks related to the municipality's economic environment. Factors to consider include:

e |Inflation;
e  Foreign exchange fluctuations; and
e |Interest rates.

|Political environment

Risks emanating from political factors and decisions that have an impact on the municipality's]
mandate and operations. Possible factors to consider include:

e  Political unrest;
e Local, Provincial and National elections; and
e Changes in office bearers.

Social environment

Risks related to the municipality's social environment. Possible factors to consider include:

e Unemployment; and
e  Migration of workers.

Natural environment

Risks relating to the municipality's natural environment and its impact on normal
loperations. Consider factors such as:

e Depletion of natural resources;
e Environmental degradation;

e Spillage; and

Thulamela Municipality
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e  Pollution.

[Technological Risks emanating from the effects of advancements and changes in technology.
Environment

Legislative environment  [Risks related to the municipality’s legislative environment e.g. changes in legislation,

iconflicting legislation.

5.3 Municipality Risk Appetite and Tolerance Level

5.3.1 Risk Appetite

Risk appetite is the amount of risk, on a broad level, the municipality is willing to accept
in pursuit of value. It reflects the institution’s risk management philosophy, and in turn
influences the institution’s culture and operating style. In practice some institutions
consider risk appetite qualitatively (it provides focus and focus provides improvement),
with such categories as high, medium, or low, while others take a quantitative (is the
key to making better municipality decisions) approach, reflecting and balancing goals for
growth, return, and risk.

Improved risk quantification supplements the traditional focus on common ERM benefits
such as:

¢ Improved controls;

e Better communication and;

e Common risk Language.

Risk appetite is directly related to municipality strategy and is considered at strategy
setting, where the desired return from strategy should be aligned with the municipality
appetite. Objectives must exist before management can identify potential events
affecting their achievement. Enterprise risk management ensure that management has
in place a process in setting objectives aligned with the selected strategy and in
developing mechanisms to manage the related risks.

The Importance of defining Risk Appetite

e Promotes a shared view amongst Executive, Audit and Risk Management
Committee;

o Allows for alignment of risk appetite and strategy which is essential for creating
an integrated risk management framework;

e Should improve consistency in decision making;

¢ Risk management maintains that a defined number of failures can be tolerated if

the costs of guarding against them is more expensive than the risks they impose;
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+ Serves as a key input into strategic planning processes on two levels:
o Evaluating strategic alternatives;
o Setting objectives and developing mechanisms to manage the related
Risks;
» Assists management more efficiently allocate and manage resources;
 Provides a framework risk-taking boundaries as well as a benchmark for

acceptable level of risk.

Management considers its risk appetite as it aligns its municipality, people and
processes, and designs infrastructure necessary to effectively respond to and monitor

risks.
5.3.2 Risk Tolerance

Risk tolerances are the acceptable levels of variation relative to the achievement of
objectives. Risk tolerances can be measured, and often are best measured in the same
units as the related objectives. Performance measures are aligned to help ensure that
actual results will be within the acceptable risk tolerances.

In setting Risk tolerances, management has considered the relative importance of the
relaied objectives and aligns risk tolerances with risk appetite. Operating within risk
tolerances provides management greater assurance that the municipality remains within
its risk appetite and, in turn, provides a higher degree of comfort that the municipality will
achieve its objectives.

Rationale on which the municipality needs to determine the risk tolerance level

Since the Municipality has taken a stance towards implementation of risk management,
it is quite imperative that management should have sufficient guidance on the levels of
risks that are legitimate for them to take during execution of their duties.

By clearly articulating the risk tolerance level, it will among other things assist the
Municipality in:
» Showing how different resource allocation strategies can add to or lessen the
burden of risk;
* Enhancing decision making processes;

+ Improved understanding of risk based audits;
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Recommended model for the municipality risk tolerance level

The residual risks (exposure arising from a specific risk after controls to minimize risk
have been considered) will be used to determine the risk tolerance level. The following
risk tolerance level model is recommended with regard to all risks facing the municipality:

Unacceptable Drastic action plans needed to reduce the risk

Continuous monitoring

Action plans (avoid}"‘treimsfen" - I lle i
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Extreme
Medium
Low

Risk mapping that municipality will use to plot risks:

Almost
Certain
Likely
Moderate
Unlikely

Rare

LIKEHOOD

Insignificant | Minor Moderate | Major Catastrophic

IMPACT

Impact categories:

Per risk identified, the impacts are assessed for each of the following categories:

Financial resources The impact of an event on the Municipality’s financial
stability and ability to maintain funding for the activities
that is critical to its mission.

Material resources The impact of an event on the material resources—such
as assets and property—that a government uses in the
activities that are critical to its mission.

Human resources The impact of an event on the Municipality’s workforce.

Service delivery The impact of an event on the Municipality’s ability to
deliver services.

Municipal perception of | The impact of an event on the public’s perception of the
Municipality Municipality and on the degree of cooperation the
Municipality is willing to give in conducting the activities
that are critical to its mission.

Liability to third parties | The impact of an event on the Municipality’s liability to
third parties.

Environment The impact of an event on the environment and people
who use it.
Public The impact of an event on the public
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Impact criteria that will be used by municipality to rate risks:

Rating|Assessment

Definition

1

Insignificant

Negative outcomes or missed opportunities that are
likely to have a negligible impact on the ability to
meet objectives

Minor

Negative outcomes or missed opportunities that are
likely to have a relatively low impact on the ability to
meet objectives

Moderate

Negative outcomes or missed opportunities that are
likely to have a relatively moderate impact on the
ability to meet objectives

Major

Negative outcomes or missed opportunities that are
likely to have a relatively substantial impact on the
ability to meet objectives

Critical

Negative outcomes or missed opportunities that are
of critical importance to the achievement of the
objectives

Likelihood criteria that will be used by municipality to rate risks:

Ratingl/Assessment

Definition

1 Rare The risk is conceivable but is only likely to occur in
extreme circumstances

2 Unlikely The risk occurs infrequently and is unlikely to occur
within the next 3 years

3 Moderate There is an above average chance that the risk will
occur at least once in the next 3 years

4 Likely The risk could easily occur, and is likely to occur at
least once within the next 12 months

5 Almost certain The risk is already occurring, or is likely to occur

more than once within the next 12 months
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Inherent risk exposure (impact x likelihood) and refer to risk mapping above:

Inherent risk
maghitude
Maximum Unacceptable level of risk — Maximum level of control
intervention required to achieve an acceptable level of
residual risk

Risk rating Response

Medium Unacceptable level of risk, except under unique
circumstances or conditions — Moderate level of control

intervention required to achieve an acceptable level of
residual risk ;

- Low level of control intervention

| of control

Risk rating | Residual risk Response

Maximum Unacceptable level of risk —Maximum level of control
intervention required to achieve an acceptable level of
tolerance risk

Unacceptable level of residual risk — Implies that the
controls are either inadequate (poor design) or
ineffective (poor implementation).

Controls require some redesign, or a more emphasis

- Requires

The qualitative criteria that will be used by municipality to assess likelihood are:

e (Geographical dispersion of operations;
e Complexity of activities — management judgments;
¢ Pressure to meet objectives;
e Frequency of losses;
¢ Competency, adequacy and integrity of personnel;
e Vague objectives/mandates;
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o Time constraints;
 Potential of conflict of interest; and
» Susceptibility of the asset to misappropriation.

5.5 Risk prioritisation

Within the risk management framework, risk prioritisation provides the link between risk
assessment and risk control. Risks assessed as key risks will be introduced and managed
within the control major-process.

Depending on the results of the risk analysis performed, risks will be prioritised for the
Municipality and per component.

The prioritised risks will inform both the scope of both the audit committee and the risk
management committee. Both these support structures will primarily focus on the risks
assessed as high, medium and low successively.

5.6 Risk handling / Mitigation Strateqgy / Risk Treatment

The Municipality will use the following four strategies or risk response in dealing with
risks:

5.6.1 Risk Avoidance

Risk avoidance involves eliminating the risk-producing aciivity entirely (or never beginning
it). Although avoidance is highly effective, it is often impractical or undesirable, either because
the Municipality is legally required to engage in the activity or because the activity is so
beneficial to the community that it cannot be discontinued.

5.6.2 Risk Reduction and Control

Risk reduction strategies reduce the frequency or severity of the losses resulting from a risk,
usually by changing operations in order to reduce the likelihood of a loss, reduce the resulting
damages, or both. An example of a risk reduction strategy is the preparation, before a loss
occurs, of contingency plans to expedite recovery from the loss.

The Municipality will implement corrective action to manage risks identified while still
performing the activity from the Municipality, e.q. after a loss has occurred, risk control
strategies keep the resulting damages to a minimum.

5.6.3 Transfer

Risk transfer strategies turn over the responsibility of performing a risky activity to another
party, such as an independent contractor, and assign responsibility for any losses to that
coniractor. (When used as a risk financing method, such strategies transfer the liability for
losses to another party),
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The Municipality or component is responsible for choosing a suitable strategy for dealing with
a key risk. The implementation and eventual operation of this strategy is the responsibility of
program managers and must be within above risk response strategies.

5.6.4 Tolerate

The municipality may decide to accept the level risk inherent to an event and continue to
pursue its objectives. This may occur if or when the management team believes that the costs
of responding to the risk do not create or protect sufficient value to justify additional effort.
5.7 Risk monitoring

The Risk Management Committee must monitor the handling of key risks by programme
managers as in line with the charter. Key performance indicators must therefore be
developed by the committee to facilitate the monitoring of each key risk.

5.8 Risk reporting

The risk management committee will report to the Accounting Officer as depicted in the risk
management policy.

5.9 Fraud management

The Chief Risk Officer will develop Fraud Prevention Strategy which will be reviewed by the
risk management committee annually.

Council will approve the fraud prevention strategy of the Municipality.

The strategy should be submitted for review and recommendation to the Risk Management
Committee and approval by the Council.

6. ESTABLISHMENT OF RISK MANAGEMENT COMMITTEE

The Municipality has established a Risk Management Committee. The chairperson of the
committee must be appointed in writing by the Accounting Officer. The Risk Management
Committee will also attend to all fraud and corruption matters.

7. RESPONSIBILITIES & FUNCTIONS OF THE RISK MANAGEMENT
COMMITTEE

Risk Management Committee Charter serves as a reference for explanation of detailed
functions and responsibility of Risk Management Committee.

Thulamela Municipality Page 19 of 26




Risk Management Strategy 2024/25

8. RESPONSIBLITIES OF COUNCIL

Council is accountable to the communities in terms of the achievement of the goals and
objectives of the municipality. As risk management is an important tool to support the
achievement of this goal, it is important that the Council should provide leadership to
governance and risk management.

8.1 High level responsibilities of Council in risk management include:

8.1.1

8.1.2

8.1.3

8.1.4

8.1.5

8.1.6

8.1.7

Providing oversight and direction to the Accounting Officer on risk management
related strategy and policies;

Having knowledge of the extent to which the Accounting Officer and management
has established effective risk management in their respective institutions;

Awareness of and concurring with the municipality’s risk appetite and tolerance
levels;

Reviewing the municipality’s portfolio view of risks and considers it against the
institution’s risk tolerance;

Influencing how sirategy and objectives are established, municipality activities are
structured, and risks are identified, assessed and acted upon;

Requiring that management should have an established set of values by which
every employee should abide by;

tnsist on the achievement of objectives, effective performance management and
value for money.

8.2 In addition Council should consider the following aspects below which if not
considered could affect the institution’s risk culture:

8.2.1

8.2.2
8.2.3
8.2.4

The design and functioning of contral activities, information and communication
systems, and monitoring activities;

The quality and frequency of reporting;
The way the municipality is managed including the type of risks accepted; and
The appropriateness of reporting lines.

8.3 In addition Council should:

8.3.1

Assign responsibility and authority;
Insist on accountability.

9. RESPONSIBILITIES OF ACCOUNTING OFFICER

The Accounting Officer shall be responsible for the following:
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9.1  Setting the tone at the top by supporting Enterprise Risk Management and allocating
resources towards Establishing the necessary structures and reporting lines within the
institution to support Enterprise Risk Management(ERM);

9.2  Place the key risks at the forefront of the management agenda and devote attention
to overseeing their effective management,

9.3  Approves the institution’s risk appetite and risk tolerance,

9.4 Hold management acccuntable for designing, implementing, monitoring and
integrating risk management principles into their day-to-day activities,

9.5 Leverage the Audit Committee, Internal Audit, Risk Management Committee and other
appropriate structures for assurance on the effectiveness of risk management,

9.6 Provide all relevant stakeholders with the necessary assurance that key risks are
properly identified, assessed, mitigated and monitored,

9.7  Provide appropriate leadership and guidance to senior management and structures
responsible for various aspects of risk management.

10. RESPONSIBILITIES OF MANAGEMENT
The Senior Management is responsible for:

10.1 Integrating risk management into planning, monitoring and reporting processes, and
the daily management of programs and activities,

10.2 Creating a culture where risk management is encouraged, practised, rewarded and
risk management infrastructure is provided.

10.3 Aligns the functional and institutional risk management methodologies and processes,
10.4 Implements the directives of the Accounting Officer concerning risk management,

10.5 Maintains a harmonious working relationship with the CRO and supports the CRO in
matters concerning the functions risk management.

11. RESPONSIBILITIES OF INTERNAL AUDIT

The role of internal audit is, but not limited, to provide assurance of the Municipality
on the risk management process.

These include:
11.1  Provides assurance over the design and functioning of the control environment,

information and communication systems and the monitoring systems around risk
management,
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11.2

11.3

11.4

Provides assurance over the Municipality 's risk identification and assessment
processes,

Utilises the resuits of the risk assessment to develop long term and current year
internal audit plans,

Provides independent assurance as to whether the risk management strategy, risk
management implementation plan and fraud prevention plan have been effectively
implemented within the institution.

12. RESPONSIBILITIES OF THE CHIEF RISK OFFICER

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10

t2.11

12.12

Develop risk management implementation plan of the Municipality,

Works with senior management to develop the overall enterprise risk management
policy as well as strategy which include risk appetite and tolerance levels for approval
by the Accounting Officer,

Communicates the risk management policy, strategy, and implementation plan to all
stakeholders in the municipality by placing these documents on the municipal website,

Continuously driving the risk management process towards best practice,

Implementing a common risk assessment methodology that is aligned with the
institution’s objectives at strategic, tactical and operational levels for approval by the
Accounting Officer.

Coordinating risk assessments within the Municipality/ component / sub-component
as outlined in the policy,

Sensitising management timeously of the need to perform risk assessments for all
major changes, capital expenditure, projects, Municipality’s restructuring and similar
events, and assist to ensure that the attendant processes, particularly reporting, are
completed efficiently and timeously.

Assisting management in developing and implementing risk responses for each
identified material risk,

Participating in the development of the combined assurance plan for the institution,
together with internal audit and management,

Ensuring effective information systems exist to facilitate overall risk management
improvement within the institution,

Collates and consolidates the results of the various assessments within the institution,
Analyse the results of the assessment process to identify trends, within the risk and

control profile, and develop the necessary high level control interventions to manage
these trends,
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12.13 Compiles the necessary reports to the Risk Management Committee,

12.14 Providing input into the development and subsequent review of the fraud prevention
strategy, business continuity plans occupational health, safety and environmental
policies and practices and disaster management plans,

12.15 Report administratively to Accounting Officer and functionally to Risk Management
Committee.

13. ROLE OF THE STRATEGIC PLANNING COMPONENT MANAGER

The adoption of the MFMA of 2003 and the Treasury Guidelines, issued in terms of the Act
pushed the need for intelligent decisions on resource allocation down through the
administrative chain to the point at which services are delivered.

This forced managers at every level to focus on the Governments objectives, to manage the
risks and become more responsive to the requirements of the recipients of their services.

Within the context of the Risk Management Strategies of the office, Strategic Planning
Component Manager will be responsible for:

13.1 Familiarity with the overall enterprise risk management vision, risk management
strategy, fraud risk management policy and risk management policy,

13.2 Acting within the tolerance levels set by the component,

13.3 Maintaining the functioning of the conirol environment, information, and
communication as well as the monitoring systems within their delegated responsibility,

13.4 Participation in risk identification and risk assessment strategic risks,
13.5 Implementation of risk responses to address the identified risks,

13.6 Reporting any risks to chief risk officer on a periodic and timely basis, and taking action
to take advantage of, reduce, mitigate and adjusting plans as appropriate.

13.7 Incorporating risk managing into project management planning process.

14. ROLE OF ALL OFFICIALS
Each official will be responsible for:
14.1 Identifying and controlling risks appropriate to his/her position.

14,2  Reporting any risks to his/her immediate supervisor on a timely basis.
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14.3 Ensuring that proper and sound system of internal controls is appropriately maintained
to ensure that all risks identified are alleviated to tolerable levels through risk mitigation
/ treatment plan approved by Accounting Officer.

15. ROLE OF RESPONSIBILITY MANAGERS OR RISK OWNERS

Risks should be identified at a level where a specific impact can be identified and a specific
action or actions to address the risk can be identified. All risks, once identified, should be
assigned to an owner who has responsibility for ensuring that the risk is managed and
monitored over time.

A risk owner, in line with their accountability for managing the risk, should have sufficient
authority to ensure that the risk is effectively managed. The risk owner need not be the person
who actually takes the action to address the risk. Risk owners should however ensure that
the risk is escalated where necessary to the appropriate level of management.

It is the responsibility of the Risk Owner to:
15.1 Ensure that divisions are effectively implementing the Risk Management Strategy,
156.2 Identify and report fraudulent activities within their Unit,

156.3 Conduct preliminary inquiry on any alleged incident that is on conflict with the Code of
Conduct for the Municipal officials and draft a report for the investigators,

15.4 Provide support on investigations by facilitating the obtaining of information in any form
[electronic, documentary, etc] by investigators, in line with the applicable regulations,

15.5 Be a point of entry for investigators and risk management officials within their
respective units.

16. DISCLOSURE

In order for risk management to work, it must be embedded into everyday activities of the
Municipality. It should be integrated into the reporting process. Risk should be part of every
decision that is made, every objective that is set and every process that is designed. Risk
management will be integrated into the reporting process of managers in strategic planning
meetings of the Municipality that are held on a quarterly basis.

16.1 Every Senior Manager shall, on a monthly basis and during the strategic planning
meetings of the Municipality, disclose and confirm that:

¢ he/she is accountable for the process of risk management and the systems of internal
control which are regularly reviewed for effectiveness, and in establishing appropriate
risk and control policies and communicating this throughout the office.

+ There is an on-going process for identifying, evaluating and managing the significant
risks faced by the component concerned.
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o There is an adequate and effective system of internal control in place to mitigate the
significant risks faced by the component concerned to an acceptable level.

+ Thereis a documented and tested process in place which will allow the component to
continue its critical business process in the event of disastrous incident impacting on
its activities. This is commonly known as business continuity plan and should cater
for worst-case scenario.

* That the component complies with the process in place, established to review the
system of internal control for effectiveness and efficiency.

16.2  Where the Accounting Officer cannot make any of the disclosures set out above he or
she should state this fact and provide a suitable explanation.

17. INTEGRATING RISK MANAGEMENT PLANNING PROCESS

The developed risk management planning process includes a sequence of activities that will
occur every year. The risk management planning process is a limited but focused set of
strategic objectives that inform the risk management planning process. The planning process
links risk management with the day-to-day activities of Units within Municipality.

The planning process is outlined, in detail, in Risk Management Implementation Plan
2023/24.

18. CONCLUSION

Risk Management is a powerful management tool to deal with uncertainties in the
environment, and to establish pre-emptive mechanism to enhance service delivery, while
narrowing the scope of corruption, misconduct, and unethical professional behaviour.

itis also an effective decision-making tool, to assist management to take the correct decisions
in an uncertain environment. The development of a culture of risk management and specific
procedures for implementation will assist Municipal servants to focus on risk analysis and
response. This will improve the quality of strategic plans, which will assume both predictive
and preventative dimensions.

To this end, the Municipality takes full responsibility to ensure that implementation of risk
management takes place in all components.

19. STRATEGY REVIEW

The Risk Management Committee will annually review the strategy to ensure that it remains
relevant with the Committee's purpose, authority, objectives, and responsibilities. All changes
or amendments to the plan will be discussed and approved by the Accounting Officer.
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THULAMELA 1.OC TUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) Fi CIAL YEAR.
THULAMELA LOCAL MUNICIPALITY
CCUNCIE,
QFFICE OF THE MUNICIPAL MANAGER
. OQFFICE OF THE MAYOR
wm?ﬂu_r.”“ﬂ”wmsn treasury and PURPOSE: To manage office of {he
m:_h_vn:nan. > Mayor and coordinate special programmes
Funclions;
m. «ﬂ“”www ﬁm%ﬂ.@ﬂﬂﬁm 1. Plan, coordinate and manage activilies
3. Manage risk and security services, S ?Jﬂﬁ.ﬂi _§§ o the
4. Manage planning and devalspment. " - riat haay
5. Manage technical services,
6. Manage communily services.
7. Manage budget and treasury, 1 Managar of the Mayor(PTH)
3. Manage corporale services. 1 Personal Assistant (P4}
9. Manage PMS services, 1 Secretary {PB)
1 Chautieur (P8)
1 Municipal Manager
1 Secretary (F6)
SEE PAGE 2
DEEICE OF TS SPEAKER OFFICE OF THE GHIEF WHIP

PURPOSE: To manage office of he Speeker and caordinata Public participation
programmes

flve work {0 the oilce of the speaker
2. Manage Public Participalion

3. Provide Iransportalions to the Speaker =

1 Manager (P3)

1 Senior Admin Officer (PB)

1 Seerelary (P6)

1 Fublic Participalion Officer (P8)

1 Ward Committas Ceordinator (P8)
1 Ghauffer (P8)

PURPOSE:To Previde Adminilration to ke office of he Chief Whip

Eunctlions:
. Provide Adminisirative wark to fhe Chief Whip

1 Administratve Clark (PB)

CoUNCE, SUPPORT SERVICES

PURPQSE: To provide administrallon and council supporl

Function:
1. Render administredion services,

1 Deputy Manager (P4)
3 Couneil suppor clerk (P8}

2. Render secraslariat sarvices io council and commilees I_

Page 1
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TE ALA LOCAL MUNICIPALYTY APPROVED ORGANISATIONAT STRUCTURE Q025 EZ;Q“FF YEAR

OFFICE OF THE MUNICIPAL MANAGER

sarvices, budget and lreasury and corporate services.

Funclions:

1. Manage intemnal audit,

2, Manage Legal services.

3. Manage risk and securily services.
4, Manage planning and developmenl.
5, Mahage lechnical servlces,

5, Manage communily services.

7. Manage budged and treasury.

8, Manage comorate senvices,

9. Manage PMS services.

FLURPOSE: To manage development and planing, technical services, community

1 Municipal Manager
1 Secratary (PB)

DIVISION: INTERNAL AUDIT
FURFGSE: Ta provide internal audit serviees

MANAGEMENT

DNSION: RISKAND SEGURITY

Funetions:
1. Provide regularity audit. T
2. Provide specialily audit. o

F

services

1 Chief Audil Executive {P3)
SEE PAGE 1

PURPOSE: To provide risk management

1. Render risk management services
2. Coorclinate fraud prevention activities.
3. Render securlly services,

1 Risk Officer {(P5)
SEE PAGE 4

1 Chief Risk Officer (P3)

DMISION; PROJECT MANAGEMENT UNIT
PURPOSE: To provide project managemanl and contract
administration services,

Funcligns:

1. Manitor and evaluate implarnantation of the IDP and SDEIP.
2. Manage Muricipal capital projects,

3, Manage Municipal MIG projects,

1 PMU Manager (P3)
3 PMU Engineer (P4)
1 Dats Capturer (P10}
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DEPARTMENT: PLANNING AND DEPARTMENT: TECHNICAL SERVICES DEPARTMENT: GOMMUNITY SERVICES DEPARTMENT: BUDGET AND TREASURY DEPARTMENT: CORPORATE SERVICES
DEVELOPMENT PURPOSE: To provite tectinical services PURPCEE:; To provide communily services PURPCSE: To manage budgel and treasury PURPOSE: To provide corporate services,
Functions: Funetions; Functions: Functions:
Functions: 1. Construci and malnlain gravel raeds 1. Manage and monitor envirenmenial and 1. Manags budget and financial management. 1. Provide hesman resource serviges,
1.Render Spalial Planning and Land Use infrastructure, wasle management services, 2. Manage revenus, 2, Provide communicalions services.

management,

2. Render developmen! suppor! services,

3. Render [ocal aconomic development
sefvices.

4, Render organisational and individual .
perfarmance rnanageqent system,

5. Render inlergraled development services,

2. Manage and monitor Parks.cemelry, sport
and recreafional services

2. Construcl and mainlain surface roads
infrastruciure,

3. Manage expenditure .
4. Manage assels,

3. Provide mechanlcal services. 4. Manage registration and lcensing services. 5. M @ supply chain.

4. Coardinale housing programs and 5. Provide Law enforcement services. { Chief Financial Officer
electrificalion projects. 6. Provide special programmes services, 4 {PE)

5. Provitde project ardd e
adminisiration services. SEEPAGES

1 Senior Manager

1 Senior Manager
1 Secretary (F8)
SEE PAGE &

1 Secretary {PE}

1 Senior Manager SEEPAGE7

3. Pravide records, auxillary and lransport
Sservices,

4, Pravide ICT services.

&. Provide council supporl services.

1 Secrefary {P8)

SEE PAGE &

1 Seniw Manager
1 Secretary {P6)

SEE PAGE 9
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/125) FINANCIAL YEAR.

DIVISION: INTERNAL AUDIT

services

Funcfticns:

PURPOSE: To provide internal audit

1. Provide regularity audit.
2. Provide speciality audit

1 Chief Audit Executive (P3)

SECTION: REGULARITY AUDIT

SECTION: SPECIALITY AUDIT

PURPQOSE: To provide regularity audit services

Functions:
1. Render risk based audit.
2. Render compliance audit.

1 Deputy Manager (P4)
1 Internal Auditor (P5)
1 Assistant Internal Auditor (P6)

PURPOSE: To provide speciality audit services |

Functions:

1. Render IT audit.

2. Render performance audit.
3. Render environmental audit.

1 Deputy Manager (P4)
1 Internal Auditor (P5)
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THULAMELA LOCAL MUNICL .. LITY APPROVED ORGANISATIONAL STRUCTURL _.024/25) FINANCIAL YEAR.

DIVISION: RISK AND SECURITY
MANAGEMENT

PURPQOSE: To provide risk management
services

Functions:

1. Render risk management services

2. Coordinate fraud prevention activities.
3. Render security services.

1 Chief Risk Officer (P3)
1 Risk Officer (P5)

- |
SECURITY SERVICES. .
SEE PAGE 4.1
_ CORPORAYE DEPARTRENT
. - ” | THULARIELA MUNICIPALITY
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sz

CURITY SERVICES

|
i
i

o e

|

.+024/25) FINANCIAL YEAR.

[SECURITY SERVICES

[SECURITY SERVICES

—-n-—_...‘

1 Security Supervisor (P1 0)
SEE PAGE 4.1.1

|

SEE PAGE 4.1.2

ﬁmmoc_& Supervisor P10)
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|
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ALITY APPROVED ORGANISATIONAL STRUCTURE i, _ 24/25) FINANCIAL YEAR.

SECURITY SERVICES

1 Security Supervisor (P10)

TSHIKOMBANI STADIUM

THOHOYANDOU TOWN HALL

TSHIFULANANI STADIUM

8 Security Guards (P13)

7 Security Guards (P13)

_Hmmo:za\ Guards (P13)
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THULAMELA LOC:.  UNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (202425) k. CIAL YEAR.
SECURITY SERVICES -
1 Security Supervisor P10)
[
{
TSHILAMBA TOWN HALL MAKWARELA HALL TSHIFUDI STADIUM MAKHUVHA STADIUM

& Securily Guard (P13)

8 Security Guard (P13}

8 Security Guard (P13)

8 Security Guards (P13}
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE {2024/25) FINANCIAL YEAR.

PEPARTMENT: PLANNING AND
DEVELOPMENT

PURPOSE: To render development and
planning services.

Functions:

1.Render Spatial Planning and Land Use
management.

2. Render development support services.

3. Render local economic development

services.

4. Render organisational and individual

performance management system,

5. Render intergrated development services.

1 Senior Manager
1 Secretary (P6)

i

DIVISION: SPATIAL PLANNING AND LAND
USE MANAGEMENT

DIVISION: DEVELOPMENT SUPPORT

PURPOSE: To render Spatial Planning and
Land Use management.

Functions:

1. Render spatial planning.

2. Render survey services.

3. Provide land use management services,
4. Provide building inspection.

PURPOSE: To render development supgort
services.

Functions:
1. Render land administrafion and records,

3. Render praperty valuation services.
4. Render GIS services.

DIVISION: LOCAL ECONOMIC
DEVELOPMENT

DIVISION: [DP

PURPQSE: To render intergrated development

2. Render property regisiration and licensing.

PURPOSE: To render local sconomic
development services.

Functlons:
1. Render agricultural support.

2. Manage tourism and SMME support
services.

services,

Functions:
1. Goordinate the development and
implementation of [DP.

1 Manager (P3)
SEE PAGE 5.1

SEE PAGE 5.2

1 Manager (P3)
SEE PAGE 5.3

1 Manager (P3)
3 IDP Coordinator (P5)
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TBULAMELA LOCAL ML _IPALITY APYROVED ORGANISATIONAL SIRUCTURE (2024. _FINANCTAL YEAR..

USE MANAGEMENT

DIVISION: SPATIAL PLANNING AND LAND

Land Use management.

Functions:
1. Render spatial planning.
2. Render survey services.

4. Provide building inspection.

PURPOSE: To render Spatial Planning and

3. Provide land use management services.

1 Manager (P3)

[

[

L

SECTION: SPATIAL PLANNING AND
INSPECTION

SECTION: SURVEY SERVICES

PURPOSE: To render Spatial Planning

Functions;
1. Process land develoment applications.
2. Development of policies.

PURPOSE: Ta render survey services

Functions:
1. Provide site identification and
demarcation

services.

1 Manager: Spatial Planning & Inspection {(PTH)
1 Town Planner (P5)

1 Chief Survey Technician (P4)
2 Survey Technician (P5)
11 General Assistant (P15)

SECTION: LAND USE MANAGEMENT
AND TRIBUNAL

SECTION: BUILDING
INSPECTION

PURPOSE: To provide L.and Use
management.

Functions:
1. Render land use management and tribunal
services.

PURPOSE: To render building
services

Functions:
1. Conduct building inspection.
3. Process huilding plans.

1 Town Planner (P5)

GORPORAYTE DEPARTRISNT
THULAMELS MURISIPALITY |

78 JUN 2028

00950 |
e i

PRIVATE !
LERyE

1 Deputy Manager (P4)

2 Senior Building Contral
Officer (P5)

1 Building Control Clerk (P8)

5.1



THULAMELA LOCA JNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25)

DIVISION: DEVELOPMENT SUPPORT

services.

Functions:

PURPQOSE: To render development support

1. Render land administration and recards.
2. Render property registration and licensing.
3. Render property valuation services.

4. Render GIS sevices.

ANCIAL YEAR.

T

SECTION: LAND REGISTRATION AND
RECORDS

SECTION: PROPERTY REGISTRATION AND
LICENSING

SECTION: PROPERTY VALUATION

PURPOSE: To render jand administration and
records services.

Functiens:
1.Manage land records and sale of sites.

PURPCSE: To render property registration and
licensing services.

Functions:
1.Provide property registration and licensing.

PURPOSE: To render property valuation
services.

Functions:
1. Render property valuation services,

SECTION: GIS

===

PURPOSE: To render GIS services

Functions:
4. Render GIS services.

1 Deputy Manager (P4)
2 Admin Officers (PB)
5 Administrative Clerk (P8)

1 Deputy Manager (P4}
1 Senior Administrative Clerk (P7)
3 Administrative Clerk (P8)

1 Property Valuer {P5)

1 Deputy Manager (P4)
1 GIS Technician (P5)
1 Chief SASO (P12)

3@@%%@3&% DERPARTMENT
THELAPIELA SURICIDALITY

SYANDSY 0950
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR.

DIVISION: LOCAL ECONOMIC
DEVELOPMENT

PURPOSE: To render local econamic
development services.

Functions:

1. Render agricultural support.

2. Manage tournism and SMME support
services.

1 Manager (P3)

"'—;‘——_-.-._’EJ

el

SECTION: AGRICULTURE SECTION: TOURISN AND SMME !
PURPOSE: To render agricuitural supportf] {PURPGSE: To manage tourism and |
SMME support services. |
Functions: ._
1. Facilitate and promote agricutural Functions: ,
activities. : . 1. Create an enabling environment for
Tourism
1 Deputy Manager (P4) 2. Facilitate and promote SMME.
3. Registration of Hawkers and Spaza
shops. ,

1 Deputy Manager (P4)
1 Admin Officer (PB)

7



THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCIURE (2024/25) FINANCIAL YEAR.

DEPARTMENT: TECHNICAL SERVICES

Functions:

infrastructure.

infrastructure.

PURPOSE: To provide technical services

1. Censtruct and maintain gravel H.nmam

2. Construct and maintain surface roads

3. Provide mechanical services.

4, Coerdinate housing programs and
electrification projects.

5. Provide project management and contract
administration services.

1 Senior Manager
1 Secretary (P8)

DIVISION: GRAVEL ROADS

PURPOSE: To construct and maintain gravel
roads infrastructure.

Functions:
1. Canstruct gravel road infrasiructure.
2. Maintain gravel roads.

1 Manager (P3)
1 Administrative Clerk {P8}
3EE PAGE 6.1

DIVISION:SURFACED ROADS

PURPQOSE: To construct and maintain
surfaced roads infrastructure.

Functions:

1. Construct and maintain surfaced roads
infrastructure.

DIVISION: MECHANICAL SERVICES

DIVISION: BUILDING, HOUSING AND
ELECTRICITY

1 Manager {P3)
SEE PAGE 6,2

PURPOSE: To provide mechanical services

Functions:

1. Maintain and repair earthmoving machinery.

2. Maintain and repair vehicles, trucks and
small equipment.

SEE PAGE 6.3

PURPOSE: To provide buidling, housing and
electricity services

Functions:

1. Construction of municipal buildings.

2. Maintain municipal buildings.

3. Provide housing management services.

4, Provide electrical services,

1 Manager (P3)
SEE PAGE 6.4

J.
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THULAME].A LOCAL EZHOH.\—H.H I'Y APPROVED O.—wnbz.umb.ﬂogrb STRUCTURE (2024/28) FINA NCIAL YEAR.

L,

1. Construct gravel road infrastructure,
2. Maintain gravel roads,

1 Manager {P3)
1 Admminisirativa Clerk (Pa)

SECTION: CONSTRUCTION

PURPOSE: To conslruct gravef ragg
infrastruciyre

SECTION: MAINTENANGE
PURPOSE; To maintain grave| roag.

Functions;
1. Re-gravelling of roag,
2. Conslruct cullverts,

Funetions;
1. Render road blading,

1 Manager Infrastructyre PTH)

1 Chief Technician P4y

1 Foreman (pg) REGION: THOHOYANDOU
3 Artisan {P8)
3 Driver Qperator Py

3 General Assistant (P15)

REGICN: TSHITEREKE

1 Foreman (P8)
8 Driver Qperator {Fg)

1 Senior Fareman (F7)

1 Senier Foreman (PT)
8 Driver Operator ()]

1 Senior Foreman P
§ Driver Gperator (P9}

6 Driver Operator (PD)

| _GORPORAYE DERARTRIERT
THULAMELA MURICIPALITY
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THULAMELA LOCAYL MUNICIFALITY APPROVED ORGANISATIONAL STRUCTURE {2024/25) FINANCIAL YEAR,

DIVISION:SURFACED ROADS

PURPOSE: To construct and maintain surfaced roads
infrastructure.

Functions:

1. Construct and maintain surfaced roads infrastructure.

1 Manager

|SECTION: CONSTRUCTION AND MAINTENANCE

PURPQSE: To consfruct and maintain surfaced roads
infrastructure.

Functions:

1. Provide upgrading of gravel road to tar setvices.
2. Maintain surfaced roads.

3. Provide raod marking services.

4. Provide drainage maintenance services.

1 Chief Technician (P4)
1 Technician (P5)

PATCH WORK

ROAD MARKING AND SIGNS

DRAINAGE

1 Foreman {P8)
2 Handyman (P12)

1 Foreman (P8)
1 Driver Operator (PS)
2 Handyman (P12)

2 General Assistant (P15)

1 Foreman (P8)
1 Driver Operator (P9)
1 General Assistant (P15)

N
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THULAMELA LOCAL MUNIC:. _.LITY APPROVED ORGANISATIONAL STRUCTURY .. 024/25) FINANCIAL YEAR.

DIVISION: MECHANICAL SERVICES
PURPOSE: To provide mechanical services

Functions:

1. Maintain and repair earthmoving machinery.

2. Maintain and repair vehicles, trucks and
small equipment.

THOHOYANDOU MAIN WORKSHOP

TSHILAMBA mcm.s\o_ﬂxm_-_o_u A._.MI_C_..CZOOE_PV

1 Technician (P5)
1 Artisan (P8)
2 Handyman (P12)

1 Chief Technician (P4)

1 Technician (P5)

1 Senior Artisan Foreman (P8)
1 Administrative Clerk (P8) .
SEE PAGE 7.3.1
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR

(TSHIULUNGOMA)

THOHOYANDOU MAIN WORKSHOP

1 Chief Technician {(P4)

1 Technician (FP5)

1 Senior Artisan Foreman (P6)
1 Administrative Clerk (P8)

HEAVY MACHINERY AND TRACTOR

LIGHT VEHICLE AND TRUCKS

—

WELDING AND AUTO-ELECTRICAL

1 Artisan (P8)
1 Handyman (P12)
1 General Assistant (P15)

1 Artisan (P8)
1 Handyman (F12)

1 Artisan (P8)
1 Handyman (P12)
1 General Assistant (P15)
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR..

DIVISION: BUILDING, HOUSING AND
ELECTRICITY

PURPQSE: To provide buidling, housing and
electricity services

Functions:

1. Gonsfruction of municipal buildings.

2. Maintain municipal buildings,

3. Provide housing management services.
4. Provide electrical services.

1 Manager (P3)

I

SECTION: BUILDING CONSTRUCTION

SECTION: BUILDING MAINTENANCE

SECTION: BENEFICIARY AND PROJECT
MANAGEMENT

PURPOSE: To provide construction of
municipal buildings.

Functions:
1. Construct municipal buildings and
houndary walls.

1 Chief Technician (P4)

1 Senior Arfisan Foreman (P6)
1 Arfisan Foreman (P7}

1 General Assistant (P15)

PURPOSE: To provide maintenance of
muricipal buildings.

Functions:
1. Maintain municipal buildings.

1 Eacilities Management Officer (P5)
1 Artisan Foreman (P7)

3 Artisan (P8)

3 Handyman (P12)

6 General Assistant (P15)

PURPOSE: To provide housing management
services

Functions:

1. Render housing projects and management
services.

2. Facilitate housing benecifiaries.

3. Inspectorate of RDP houses,

1 Senior Project Manager (P5)

SECTION: ELECTRICAL, PROJECT
MANAGEMENT AND MAINTENANCE

PURPOSE: To provide electrical services

Funcfions:
1. Maintenance of electrical services.

1 Chief Technician (P4)

5 Artisan (P8}

1 Admin Clerk (PB)

2 Driver Operator (P9}

3 Handyman (P12)

2 General Assistant (P15)

4 Project Manager (PB}
1 Senior Administrator (P6)
2 Administrative Clerk (P8}
2 Data Capturer (P10}
3 wﬂ%@waﬂm
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TIULANE CAL MUNICIPALELY APPROVED ORGANISATIONAL STRUCTTURE (2024125 FINANCTAL R

DEPARTMENT: COMMUNITY SERVICES
PURPGSE: To provide community services

Funetions:

1. Manage and monitor envirarmental and
wasla management services,

2. Manage and monitor Parks,cemelry, sporl,

and secreational services

4. Manage registration and licensing services,

5. Provide Law enforcement servicas,

6. Provide special programmes services.

1 Senior Managsar
1 Secretary (P8)

I i I 1 —1
DIVISION: PARKS, CEMETRY ,SPORTS  § [DIVISION: REGISTRATION AND LICENSING
i I | e L S | P Tt
: Vices. . " = - H
Z>mem3 ENT cemetry,sporis & recreational senvices PURPOSE: To provide Law enforcement services. services,
PURPCSE: To manage and monitor Funclions: Functions:
environmental and waste management services. Eenction “u:hnzonmu n i P lEunctions: m“”opﬂ__g_._wm.
unctions: - Manage and monilor the examining an . c :
Functions: 1. Maintain parks and cemelries, Issuing of roadworthy cerlificates. m M”M“_M Mwmh_m”m:”w“ﬂ__w__” Msmnn.__M:ianm-MMme:r 1. Coordinate aisaster managemen!.
1, Provide ..w:s.o_.. 1al service ¢ climate 2. Re-bushing and maintenance of 2. Manage and monitor the examining and " regulation 2. Coordinate disability, elderly, gender ang
: ho mental services and clim municipal factities, issuing of fearners and driving licenses. 3. Manage warrant administration sefvices HIVIAIDS programmes,

change. ) 3. Render greening and nursery services, 3. Manage and monilor the examining and : 4 ’ 3. Coordinate moral regeneration youlh and

2. Provide waste management services g “ o
- g : 4, Cordinate and support spert and issulng of leamers and driving schoals children programmes,
recreation activities. instructors.
1 Manager (P3) &. Develop and promote ar, cullure, 1 Manager (P3} 1 Manager (P3) i
SEE PAGE 7.1 herltage and lbrary services, ﬁ Manager (P3) BSEEPAGET4 SEE PAGE 7.5 A
SEE PAGE 7.3 !
= 1 Manager (P3) =
SEE PAGE 7.2
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR.

MANAGEMENT

DIVISION: ENVIRONMENT AND WASTE

Functions:

change.

PURPQOSE: To manage and monitor :
environmental and waste management services.

1. Provide envronmental services and climate

2. Provide waste management services.

1 Manager (P3)

L=

= !ﬁr:

]

SECTION: ENVIRONMENT AND CLIMATE
CHANGE

PURPQOSE: To Provide envronmental services and

climate change.

Functions:

1. Climate change mitigation and adaptation.

2. Intergration of climate change into projects.

3. Manage environmenial risk assessment and
monitoring.

4. Provide environmential impact assessment.

1 Environmental Officer {P6)

SECTION: WASTE MANAGEMENTSERVICES

PURPOSE: To provide waste management services, |

Functions: .

1. Provide refuse removal and landfill management
services.

2. Provide cleaning services.

1 Chief Superintendent (P4}
SEE PAGE 7.1.1

7.1




THULAMELA LOCAL MUNICI .. LITY APPROVED ORGANISATIONAL STRUCTURE .,.\.uuabmv FINANCIAL YEAR.

SECTION: WASTE MANAGEMENTSERVICES
PURPOSE: To provide waste management services.

Functions:

1. Provide refuse removal and landfill management
setvices.

2. Provide cleaning services.

1 Chief Superintendent (F4)

SUB-SECTION: REFUSE REMOVAL AND LANDFILL

MANAGEMENT SUB-SECTION: CLEANING SERVICES
PURPQSE: To provide refuse removal and landfill PURPOSE: To provide cleaning services.
management services. :
Functions:

Functions: 1. Provide cleaning services,
1. Provide refuse removal services.
2. Provide landfill management services. 1 m%m::.ﬁm:am:ﬁ (P6)

it |1 Foreman (P8)
4 Superintendent (P8) | |SEE PAGE 7.1.1B
SEE PAGE 7.1.1A . m




THULAMELA LOCAL MUNIC. .LITY APPROVED ORGANISATIONAL STRUCTURE

24/25) FINANCIAL YEAR..

SUB-SECTION: REFUSE REMOVAL AND LANDFILL
MANAGEMENT

PURPQSE: To provide refuse removal and landfill
management services,

Functions:
1. Provide refuse removal services.
2. Provide landfill management services.

4 Superintendent (P8)
1 Foreman {F8)

i
| PRIAIED
L

AREA: THOHOYANDOU

AREA.: SIBASA

16 Driver Operator {P9)
48 General Assistant (P15)

5 Driver Operator (P9)
12 General Assistant (P15)

AREA: TSHILAMBA

4 Briver Operator (P9)
9 General Assistant (P15)

7.1.1A
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THULAMELA LOCAL MUNIC. _.LITY APPROVED ORGANISATIONAL STRUCTURE , 24/25) FINANCIAL YEAR,

SUB-SECTION: CLEANING SERVICES

PURPOSE: To provide cleaning services.

Functions:
1. Provide cleaning services.

1 Superintendent (P8)
1 Foreman (P8)

AREA: THOHOYANDOU

AREA: SIBASA

AREA: TSHILAMBA

2 Team leader (P12}
47 General Assistant (P15)

1 Team Leader (P12)
7 General Assistant (P15)

1 Team Leader (P12)
7 General Assistant (P15)

7.1.1B



THULAMELA LOCAL MUNICL. . JJTY APPROVED ORGANISATIONAL STRUCTURL _.J24/25) FINANCIAL YEAR.

DIVISION: PARKS, CEMETRY ,SPORTS
AND REGREATIONAL SERVICES

Functions:

municipal facilities.

PURPOSE: To manage and monitor parks
cemetry,sports & recreational services

1. Maintain parks and cemetries.
2. De-bushing and maintenance of

3. Render greening and nursery services.

4. Cordinate and support sport and
recreation activities.

5. Develop and promote art, culture,
heritage and library services.

1 Manager (P3)

T

2 2090

PRV

THOHOYANDOU AND MUTALE PARKS,
GROUND AND MUNICIPAL FACILITIES

1 Horticulturist (P8}

1 Foreman (P8)

4 Driver Operator (F9)
10 Grass Cutter (P9)
1 Supervisor (P12)

SPORTS AND RECREATIONAL SERVICES

19 General Assistant (P15)

1 Sport and recreational officer (P8)
2 Administrative Clerk {L8)
13 General Assistant (P15)

7.2
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N THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR.

DIVISION: REGISTRATION AND LICENSING

PURPOSE: To manage registration and licensing
services.

Functions:

1. Manage and monitor the examining and
issuing of roadworthy certificates.

2. Manage and monitor the examining and
issuing of learners and driving licenses.

3. Manage and monitor the examining and
issuing of learners and driving schools
instructors.

1 Manager (P3)

T e e

AREA: THOHOYANDOU

AREA: TSHILAMBA

AREA: MANDALA

PURPOSE: To render registration and licensing
services

Functions:
1. Provide registration and licensing services.

PURPOSE: To render registration and licensing
services

Functions:
1. Provide registration and licensing services.

PURPOSE: To render registratton and licensing
services

Functions:

1 Senior Licesing Officer (P5)
SEE PAGE 7.31

1 Manager Licensing (PTH)
1 Senior Licesing Officer (P5)
SEE PAGE 7.3.2

1. Provide registration and licensing services.

3 E-Natis clerk (P38)

v
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- THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR.

AREA: THOHCYANDOU

PURPOSE: To render registration and licensing
services

Functions:
1. Provide registration and licensing services.

1.Senior Licesing Officer (P5)

[

EXAMINER OF MOTOR VEHICLE (EMV)

1 Management Rep (P8)
2 EMV Officer {P7)
1 PIT Assistant (P15)

EXAMINER OF DRIVER & LICENSING (EDL)

ENATIS REP

1 Management Rep (F8)
10 EBL Officer (P7)

1 E Natis Supervisor {P7)
6 E Natis Clerk (P8)

7.3.1



THULAMELA LOCAL MUNIC

JLITY APPROVED ORGANISATIONAL STRUCTURE (.

AREA: TSHILAMBA

PURPOQOSE: To render registration and licensing
services

Functions:
1. Provide registration and licensing services.

1 Manager Licensing (PTH})

1/25) FINANCIAL YEAR.

EXAMINER OF MOTOR VEHICLE (EMV)

1 Management Rep (PTH)
1 EMV Officer (P7)

1 Senior EMV Officer (PTH)
1 PIT Assistant (P15)

EXAMINER OF DRIVER & LICENSING {EDL)

ENATIS REP

1 Management Rep (P6)
2 EDL Officer (P7)

1 E Natis Supervisor (P7)
2 E Natis Clerk (P8)

7.3.2



THULAMELA SQP_.L. WMUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR.

DIVISION: LAW ENFORCEMENT
PURPOSE: To provide Law enfarcement services,

Functions:

1. Render traffic inspection and law enforcement.

2. Ensure compliance with road and safety
regulatior.

3. Manage warrant administration services.

1 Manager (P3)
1 Chief Traffic Officer (P4)

SECTION: LAW ENFORCEMENT ' AREA: TSHILAMBA
PURPOSE: To render traffic inspeclion and {aw SECTION: WARRANT SERVICES
enforcement services SECTION: COMPLIANCE PURPOSE: To manage warrant administration 2 Superintendent (PTH)
: PURPOSE: To ensure cormpliance with road and services. 2 Assistant Superintendent {PTH)
Eunctions: safety regulation.
1. Enforce road safety management. Functions:
2. Conduct escorts. |Functions: 1. Provide warrant administration services.
3. Conduct scholar patrol. 1. Enforce By-laws compliance. 2. Render data capturing services,
3. Render adminisiration of traffic funtions.
2 Superiniendent (PS) 1 Superintendent (P6)
8 Assistant Superintendent (P7) ’ 2 Senior Traffic Officer (P8) 1 Superintendent (P8)
17 Senior Traffic Officer (P8) 5 L aw Enforcement Qfficer (P9) 1 Senior Administrative Clerk (P7)

- 2 Adminstrative Clerk (P8}

7.4




THULAMELA LOCAL MUNIC sLITY APPROVED ORGANISATIONAL STRUCTURE (. .4/25) FINANCIAL YEAR.

DIVISION: SPECIAL PROGRAMMES

PURPOSE: To provide special programmes
services.

Functions:

1. Coordinate disaster management.

2. Coordinate disability, elderly, gender and
HIV/AIDS programmes.

3. Coordinate moral regeneration youth and
children programmes,

1 Manager (P3)

2

SECTION: DISASTER MANAGEMENT

PURPOSE: To coordinate disaster management.

Functions:

1. Ensure intergrated institutional capacity
buiiding for disaster risk management.

2. Conduct disaster risk assessment.

3. Conduct disaster risk reduction.

4. Conduct disaster responses and recovery.

SECTION: DISABILITY, ELDERLY, GENDER
AND HIV/AIDS

SECTION: YOUTH AND CHILDREN

PURPOSE: To cocrdinate disability, elderly,
gender and HIV/AIDS programmes.

Functions:

1. Coordinate HIV/AIDS programmes.

2. Coordinate disability, elderly and gender
programmes.

PURPOSE: To coordinate moral regeneration
youth and children programmes.

Functions:
1. Coordinate moral regeneration youth and
children programmes.

1 Disaster Management Officer (P8)
1 Senior Disaster Coordinator {P5)

2 Coordinator {P8)

1 Coordinator (P8)

7.5



THULAMELA LOCAL MUNI, ALITY APPROVED ORGANISATIONAL STRUCTURE (2. . J/25) FINANCIAL YEAR.

DEPARTMENT: BUDGET AND TREASURY

PURPQSE: To manage budget and {reasury

Functions:

1. Manage budget and financial management,
2. Manage revenue.

3. Manage expenditure .

4, Manage assets.

5. Managa supply chain.

1 Chief Financial Officer
1 Secretary (P6) -

f

i

I

DIVISION: BUDGET AND FINANCIAL
MANAGEMENT

DIVISION: REVENUE SERVICES

DEVISICN: EXPENDITURE

DIVISION: ASSET MANAGEMENT

PURPOQSE: To manage budget and financial
reporting.

Functions:
1. Manage AFS and bank reconciliations,
2. Manage budget and reperiing.

PURPOSE: To manage revenue.

Functions:

1. Provide cash managsament services.

2. Manage bifling,

3. Render indegent services

4, Manage credit control,debt collection
and customer services.

1 Manager (P3)

1 Manager (P3)
SEE PAGE 8.2

PURPOSE: To manage expenditure.

Functions:

1. Manage salary and projects
payments.

2. Manage creditor payments.

3. Manage submission of refurns.

4. Manage preparation of journals.

5. Manage supplier payments,

8. Submission of returns

PURPQOSE: To manage assets,

Functions;
1. Manage assets,
2. Render inventory management

DIVISION: SUPPLY GHAIN
MANAGEMENT

SEE PAGE 8.1

1 Manager (P3}

1 Depuly Manager (P4)

1 Accountant (P5}

2 Senior Accounting Clerk (P7}
2 Accounting Clark (P8)

1 Manager {P3)

1 Accountant {F5)

1 Accountant (PTH)

2 Senlor Accounting Clerk {P7)
2 Stores Controller (F7)

2 Stores Assistant (P10)

PURPOSE: To manage supply chain,

Functions:
1. Manage demand.
2. Manage acquisition,

1 Manager (F3)
SEE PAGE 8.3
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THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL YEAR..

MANAGEMENT

DIVISION: BUDGET AND FINANCIAL

Functions:

PURPOSE: To manage budget and financial reporting.

1. Manage AFS and bank reconciliations.
2. Manage budget and reporting.

1 Manager (P3)

SECTION: AFS AND BANK RECONCILIATION

SECTION: BUDGET AND REPORTING

Functions:

1. Preparation of bank reconciliation of all accounts.
2. Prepare financial statements.

3. Prepare and capture journals.

PURPOSE: To render AFS and bank renconciliations

1 Accountant (P5)
1 Senior Accounting Clerk (P7)

PURPQOSE: To manage budget and reporting.

Functions:

1. Monitor expenditure and revenue.

2. Render budget process.

3. Provide financial reports.

4. Monitor virenment of funds and misallocation.

1 Manager: Budget & Reporting (PTH)
2 Accountant (P5)
1 Senior Accounting Clerk (P7)

8.1




THULAMELA LOCAL MUNICIPALL. . APPROVED ORGANISATIONAL STRUC! JRE (2024/25) FINANCIAL YEAR.

PIVISION: REVENUE SERVICES

PURPOSE: To manage revenue,

Functions:

1, Provide cash management services.

2. Manage billing.

3. Render indegent services

4. Manage credit control, debt collection
and customer services,

1 Manager (P3)

]

]

]

SECTION: CASH MANAGEMENT

SECTION: BILLING SERVICES

SECTION: INDIGENT SUPPORT

PURPOSE: To provide cash
management services

Functions:

1. Provide cash management services.

PURPOSE: To manage billing.

Functions:

1. Manage billing.

2. Assess rates reconciliation.
3. Manage data capturing,

1 Accountant (P5)
2 Senior Accounting Clerk (P7}
7 Cashier (P8}

1 Accountant (P5)

2 Accountant (PTH}

1 Accounting Clerk {P8)
2 Data Capturer (P10}

PURPOSE: To render indegent support
services.

Functions:
1.Render indegent support services,
2, Capture indigent forms.

SECTION: CREDIT CONTROL, DEBT
COLLECTION AND CUSTOMER CARE

1 Accountant (P5)
1 Senior Accounting Clerk {(P7)
1 Accounting Clerk (P8)

PURPOSE: To manage credit
control debt coliection and customer
services.

Functions:
1. Manage customer care services.

2. Manage debt collection and credit
control.

1 Accountant (P5)
SEE PAGE 8.2.1




THULAMELA LOCAL MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE (2024/25) FINANCIAL
YEAR.

SECTION: CREDIT CONTROL, DEBT
COLLECTION AND CUSTOMER CARE

PURPOSE: To manage credit control,debt

Functions:

collection and customer services.

1. Manage customer care services.
2. Manage debt coliection and credit control.

1 Accountant (P5)

ﬂ
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SUB-SECTION: CUSTOMER
SERVICES

SUB-SECTION: DEBT COLLECTION
AND CREDIT CONTROL

PURPOSE: To manag customer care
services,

Functions:
1. Provide customer care services.

1 Senior Accountant Clerk (P7)
1 Accounting Clerk (P8)

PURPOSE: To manage credit control
and debt collection.

Functions:
1. Manage credit control services.
2. Manage debt collection services,

3 Senior Accountant Clerk (P7)
2 Accounting Clerk {(P8)
1 Driver (P10)

8.2.1



