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1. INTRODUCTION 

 

The development of the Service Delivery and Budget Implementation Plan is a requirement under the Municipal Financial Management Act 

(MFMA) and gives effect to the Municipality’s Integrated Development Plan (IDP) and adjusted budget. 

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will be implemented by the administration for the 

financial period from 01 July 2023 to 30 June 2024. The SDBIP includes the service delivery targets and performance indicators for each quarter 

that should be linked to the performance agreements of Senior Managers. 

These are integral to the implementation and entrenchment of our Performance Management System. The SDBIP facilities accountability and 

transparency of the Municipal administration and Managers to the Council and Councilors to the community. It also fosters the management, 

implementation and monitoring of the budget, the performance of top management and achievement of the strategic objectives as laid out in the 

IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of Senior Managers, the Mayor to monitor the performance of the 

Municipal Manager and community to monitor the performance of the Municipality as each activity contains outputs, outcome, and timeframes.  
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SDBIP is another step forward to increase the principle of democratic and accountable government at local level. Developed objectives are 

measured through key performance indicators at every level and continuously monitored throughout the year. 

The SDBIP is in essence the Management and Implementation tool which sets in year information such as quarterly service delivery and links 

each service delivery output to the budget of the Municipality. It further indicates the responsibilities and outputs for each of the Senior Managers 

and top Management team, the resources to be used and the deadlines set for the relevant activities.  

National Treasury, MFMA circular 13, outlined the concept of the SDBIP as a contract between Administration, Council and Community 

expressing the goals and objectives set by the Council as quantifiable outcomes that can be implemented by the administration over the next 

twelve months. 

As a vital monitoring tool, the SDBIP should assist the Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor 

performance. The SDBIP requires the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as 

financial. The top level of the SDBIP includes measurable performance objectives in the form of service delivery targets and performance 

indicators that are provided to the community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and 

activities that are relevant to each specific directorate as well as the statutory plans that the departments are responsible for. The SDBIPs 

therefore are key mechanisms for monitoring the different responsibilities and targets that each department must each fulfill in the meeting service 

delivery needs provided to the community. 
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2. STRATEGIC INTENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VISSION 

We, the people of Thulamela would like our municipality to 

achieve a city status by year 2030, to promote urban 

regeneration and comprehensive rural development whilst 

encouraging local economic development to improve the 

quality of lives of our people. 

MISSION 

We build prosperity, eradicate poverty, and promote social, 

political, and economic empowerment of all our people 

through delivery of quality services, community participation, 

local economic development, and smart administration. 

MOTTO 

WE SERVE WITH DEDICATION 

 

 

 

To improve 

organizational 

performance by fostering 

accountability 

To ensure integration in 

rural, urban development 

and land use control to 

promote sustainable 

integrated spatial 

development on an 

ongoing basis  

 

To provide an effective 

risk, audit, and legal 

support to the 

municipality 

To ensure availability of 

technology and systems 

for smooth running and 

uninterrupted ICT 

services 

To provide a climate that 

will attract investment 

and reduce 

unemployment through 

the promotion of 

economic development  

To ensure compliance 

with the MFMA, 

Financial Policies, 

Regulations and 

Treasury Circulars 

To provide sustainable 

infrastructure 

development  

To provide safe and 

reliable recreational 

facilities on continuous 

basis 

To promote clean and 

healthy environment on 

continuous basis in all 

areas of the Municipality 

using existing resources, 

tools, and landfill sites 
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3. MUNICIPAL DEPARTMENTS  

      THULAMELA LOCAL MUNICIPALITY COMPRISES OF 6 DEPARTMENTS NAMELY: 

3.1. MUNICIPAL MANAGER (MM) 

3.2. CORPORATE SERVICES (CORP) 

3.3. BUDGET AND TREASURY (BT) 

3.4. PLANNING AND DEVELOPMENT (PD) 

3.5. COMMUNITY SERVICES (CS) 

3.6. TECHNICAL SERVICES (TECH) 

 

4. SUMMARY OF THE SDBIP 

KPAs  NUMBER OF 
INDICATORS 

4.1. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 56 

4.2. BASIC SERVICE DELIVERY 51 

4.3. LOCAL ECONOMIC DEVELOPMENT 6 

4.4. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 13 

4.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 11 

4.6. SPATIAL RATIONALE  9 
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THE FOLLOWING TABLE DEPICTS A BREAKDOWN OF THE THIRD QUARTER PER DEPARTMENTS 

  

 THIRD QUARTER SDBIP REPORT 

KEY PERFORMANCE 
INDICATOR 

TOTAL 
INDICATOR
S FOR 
THIRD 
QUARTER 

TARGETS 
ACHIEVED 

TARGETS 
NOT 
ACHIEVED 

% ACHIEVED % NOT  
ACHIEVED 

BASIC SERVICE 
DELIVERY 

 
41 

 
21 

 
20 

 
52% 

 
48% 

MUNICIPAL 
TRANSFORMATION AND 
ORGANISATIONAL 
DEVELOPMENT 

 
 
 
 
 
37 

 
 
 
 
 
28 

 
 
 
 
 
9 

 
 
 
 
 
76% 

 
 
 
 
 
24% 

LOCAL ECONOMIC 
DEVELOPMENT 

 
 
4 

 
 
1 

 
 
3 

 
 
25% 

 
 
75% 

MUNICIPAL FINANCIAL 
VIABILITY 

 
 
10 

 
 
8 

 
 
2 

 
 
80% 

 
 
20% 

GOOD GOVERNANCE 
AND PUBLIC 
PARTICIPATION 

 
 
 
6 

 
 
 
5 

 
 
 
1 

 
 
 
83% 

 
 
 
15% 

SPATIAL RATIONALE 7 
 

6 1 86% 14% 

TOTAL   
105 

 
69 

 
36 

 
66% 

 
34% 

 
 

Total indicators for the Municipality are 105, 70 indicators were achieved and 35 were not achieved    
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NARRATIVE SUMMARY  

 

1. Basic service delivery  
 
 

Annual Target 3rd Quarter 
Target 

Progress Reason for 
variance 

Measures to improve Department  

4 reports on tenders 
awarded within 90 
days from the closing 
date by June 2024 

1 report on tenders 
not awarded within 
90 days from the 
closing date 

1 report on tenders 
awarded within 90 
days from the closing 
date 

High volume of bids and 
limited manpower 

Two officials from SCM have been 
appointed to assist in the 
evaluation. Evaluation will be 
conducted after hours and during 
the weekend when there is 
backlog  

Budget and 
Treasury  

Gundani landfill cell 
(earthwork) 
constructed by June 
2024 (Multi-year) 

Appointment of 
contractor 

Appointment of 
contractor 

Delay in the approval of 
the designs by the 
Department 

Continuously engage with the 
Department to Fastrack approval 
of the designs 

Community 
services  

30 skip bins 
purchased by June 
2024 

30 skip bins 
purchased 

Purchasing of 30 skip 
bins 

The service provider 
wrote a letter requesting 
extension of time for 
delivery 

The service provider indicated that 
the skip bins will be delivered end 
of April 

Community 
services  

4.8 km streetlights 
from Sibasa to 
Tshikevha constructed 
by June 2024 

Appointment of 
service provider 

Appointment of 
service provider 

Delay in the evaluative 
committee 

Municipal manager to appoint and 
monitor the bid evaluation 
committee 

Technical 
Services  

Site handover and site 

establishment of 

Screen wall fence 

constructed at 

Shayandima cemetery 

by June 2024 (Multi-

Year) 

Appointment of 
service provider  

Appointment of 
service provider  

Delay in the evaluative 
committee  

Municipal Manger to appoint and 
monitor the bid evaluation 
committee  

Technical 
Services  

2. Municipal transformation and organizational development    
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Annual Target 3rd Quarter 
Target 

Progress Reason for 
variance 

Measures to improve Department  

25 security radios 
purchased by June 
2024 

Issuing of order Issuing of order  The project is still 
awaiting evaluation  

Two officials from SCM have been 
appointed to assist in the 
evaluation. Evaluation will be 
conducted after hours and during 
the weekend when there is 
backlog  

Municipal 
Manager  

12 bulk filling system 
(steel cabinets) 
purchased by June 
2024 

Appointment of 
service provider 

Appointment of 
services provider  

Pending on evaluative 
process  

To make follow up with SCM to 
Fastrack the process 

Corporate 
Services  

1 grader purchased by 
June 2024 

Pre-order letter and 
order 

Order   The quotation was 
received late and had 
errors therefore it had to 
be rectified which 
delayed the process of 
order  

The quotation has been rectified 
and the order is currently being 
processed  

Community 
Services  

Thulamela Head 
Office fence 
constructed by June 
2024  

Handing over site, 
digging of trenches, 
and planting of poles  

Handing over site, 
digging of trenches, 
and planting of poles  

Delay in the evaluative 
committee  

Municipal Manager to appoint and 
monitor the bid evaluation 
committee 

Technical 
Services  

3. Local economic development   

Annual Target 3rd Quarter 
Target 

Progress Reason for 
variance 

Measures to improve Department  

Tshilamba Arts center 
constructed by June 
2024 

Concrete roof beam Concrete roof beam  Slow progress by the 
contractor  

Intervention meeting  Technical 
Services 

135 job opportunities 
created through LED 
projects by June 2024 

35 job opportunities 
created through LED 
projects  

35 job opportunities 
created through LED 
projects 

Lack of PPE Procurement of PPE Technical 
Services 
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4. Municipal Financial Viability and Management   

Annual Target 3rd Quarter 
Target 

Progress Reason for 
variance 

Measures to improve Department  

100% of Municipal 
capital budget spent 
on infrastructure 
project 
(organizational) by 
June 2024  

75% of Municipal 
capital budget spent 
on infrastructure 
project 
(organizational) 

28.19% of Municipal 
capital budget not 
spent on 
infrastructure projects 
(organizational)  

Delay in the appointment 
of service providers due 
to slow progress in 
evaluation process 

Two officials from SCM have been 
appointed to assist in the 
evaluation. Evaluation will be 
conducted after hours and during 
weekend when there is backlog  

Municipal 
Manager  

45% revenue 
collection on total 
billing by June 2024 

45% revenue 
collection on total 
billing 

5% revenue 
collection on total 
billing  

Culture of non-payment, 
unregistered 
government properties & 
non-payment of dept by 
Government 
departments 

Handing over debt-to-debt 
collection & engage public works 
on registration of property  

Budget and 
Treasury 

   

5. Good Governance and Public Participation   

Annual Target 3rd Quarter 
Target 

Progress Reason for 
variance 

Measures to improve Department  

14 strategic risks 
mitigated/ reduced by 
June 2024 

14 strategic risks 
mitigated/ reduced  

8 strategic risks not 
mitigated/ reduced. 2 
were mitigated and 4 
were reduced  

Some mitigation 
measures were not 
implemented  

Monitor the progress and assist 
Senior Managers on the 
implementation of mitigation 
measures 

Municipal 
Manager  
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4.1. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION  

INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

1.  To provide 
an effective 
risk, audit, 
and legal 
support to 
the 
Municipality   

Number of 
security 
radios 
purchased 
by June 
2024 

New 
indicator 

25 
security 
radios 
purchase
d by 
June 
2024 

Risk 
manag
ement 

Own 
funding 

R100 
000 

R100 
000 

Issuin
g of 
order 

Issuing 
of order 
not 
done  

Issuin
g of 
order  

The 
project 
is still 
awaitin
g 
evalua
tion  

Two 
officials 
from SCM 
have been 
appointed 
to assist in 
the 
evaluation. 
Evaluation 
will be 
conducted 
after hours 
and during 
the 
weekend 
when 
there is 
backlog  

Target 
not 
achieved 

Specifica
tion, 
Advertise
ment, 
Order 
and 
Proof of 
payment 

Municipal 
Manager 

2.  To provide 
an effective 
risk, audit 
and legal 
support to 
the 
Municipality   

Number of 
metal 
detector 
scanners 
purchased 
by June 
2024 

New 
indicator 

11 metal 
detector 
scanners 
purchase
d by 
June 
2024 

Risk 
Manag
ement 

Own 
funding 

R50 
000 

R50 
000 

Issuin
g of 
order 

Issuing 
of order 
not 
done  

Issuin
g of 
order 

The 
validity 
period 
of the 
notice 
lapsed 
after it 
was 
evalua
ted  

The 
project will 
be re-
advertised 
after 
receiving a 
report 
from SCM  

Target 
not 
achieved 

Specifica
tion, 
Advertise
ment, 
Order 
and 
Proof of 
payment 

Municipal 
Manager 

3.  To provide 
an effective 
risk, audit, 
and legal 
support to 
the 
Municipality   

Percentage 
of litigation 
cases 
attended 
each 
quarter by 
June 2024 

100% 100% 
litigation 
cases 
attended 
each 
quarter 
by June 
2024 

Legal 
and 
Admini
strativ
e 
servic
es 

Own 
funding 

OPEX OPEX 100% 
Litigati
on 
cases 
attend
ed 
each 
quarte
r 

100% 
litigation 
cases 
attende
d  

None  None  None  Target 
achieved  

Signed 
report by 
the 
Senior 
Manager 
(Municip
al 
Manager
) 

Municipal 
Manager 

4.  To improve 
organizatio
nal 

Number of 
Annual 
report 

1 1 Annual 
report 
2022/23 

Organi
zation

Own 
funding 

OPEX OPEX 1 
Annual 
report 

1 
Annual 
report 

None  None  None  Target 
achieved  

Council 
resolutio
n 

Municipal 
Manager 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

performanc
e by 
fostering 
accountabili
ty  

2022/23 
tabled and 
approved 
by council 
by March 
2024 

tabled 
and 
approved 
by 
council 
by March 
2024 

al 
PMS 

2022/2
3 
tabled 
and 
approv
ed by 
council  

2022/23 
tabled 
and 
approve
d by 
council  

5.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
annual 
performanc
e report 
prepared 
and 
submitted 
to AGSA by 
August 
2023 

1 1 Annual 
performa
nce 
report 
prepared 
and 
submitte
d to 
AGSA by 
August 
2023 

Organi
zation
al 
PMS 

Own 
funding 

OPEX OPEX N/A N/A N/A N/A N/A N/A Council 
resolutio
n /proof 
of 
submissi
on  

Municipal 
Manager 

6.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

To conduct 
section 54A 
and 56 
managers 
individual 
assessment 
by June 
2024  

1 Section 
54A and 
56 
manager
s 
individual 
assessm
ent 
conducte
d by 
June 
2024  

Organi
zation
al 
PMS 

Own 
funding 

OPEX OPEX N/A   Section 
54A 
and 56 
manage
rs 
individu
al 
assess
ment 
conduct
ed   

None  All the 
invited 
memb
ers 
were 
availa
ble   

None  Target 
achieved  

Assessm
ent 
report 

Municipal 
manager 

7.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
bulk filling 
system 
(steel 
cabinets) 
purchased 
by June 
2024 

7 12 bulk 
filling 
system 
(steel 
cabinets) 
purchase
d by 
June 
2024 

Recor
ds 
Manag
ement 

Own 
funding 

R1 
000 
000 

R700 
000 

Appoin
tment 
of 
servic
e 
provid
er 

Appoint
ment of 
service 
provider 
not 
done  

Appoin
tment 
of 
servic
es 
provid
er  

Pendin
g on 
evalua
tive 
proces
s  

To make 
follow up 
with SCM 
to 
Fastrack 
the 
process 

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 

8.  To improve 
organizatio
nal 

Number of 
workplace 
skills plan 

1 1 
workplac
e skills 

Skills 
Develo
pment 

Own 
funding 

OPEX OPEX N/A N/A  N/A N/A N/A N/A Acknowl
edgemen
t letter/ 

Corporat
e 
Services 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

performanc
e by 
fostering 
accountabili
ty  

developed 
and 
submitted 
to LGSETA 
by June 
2024 

plan 
develope
d and 
submitte
d to 
LGSETA 
by June 
2024 

proof of 
submissi
on  

9.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
senior 
managers 
appointed 
by June 
2024 

2 Three (3) 
Senior 
Manager
s 
appointe
d by 
June 
2024 

Huma
n 
Resou
rces 

Own 
funding 

OPEX OPEX N/A N/A N/A N/A N/A N/A Advertise
ment & 
Council 
resolutio
n 

Corporat
e 
Services 

10.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
employmen
t equity 
report 
submitted 
to labour by 
January 
2024 

1 1 
employm
ent 
equity 
report 
submitte
d to 
labour by 
January 
2024 

Skills 
Develo
pment 

Own 
funding 

OPEX OPEX 1 
Emplo
yment 
equity 
report 
submit
ted to 
labour 

1 
Employ
ment 
equity 
report 
submitt
ed to 
labour 

None  None  None  Target 
achieved  

Proof of 
submissi
on/ 
acknowle
dgement 
letter 

Corporat
e 
services 

11.  To ensure 
availability 
of 
technology 
and system 
for smooth 
running and 
uninterrupte
d ICT 
services 

Number of 
CCTVs 
deployed at 
Tshiulungo
ma offices 
by June 
2024 

30 30 
CCTVs 
deployed 
at 
Tshiulun
goma 
offices by 
June 
2024 

ICT Own 
funding 

R850 
000 

R250 
000 

N/A N/A  N/A N/A N/A N/A Specifica
tion, 
advertise
ment, 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 

12.  To ensure 
availability 
of 
technology 
and system 
for smooth 

To deploy 
Que-Matic 
system in 
Thulamela 
Head Office 

New 
indicator 

Que-
Matic 
system in 
Thulamel
a head 
office 

ICT Own 
funding 

R500 
000 

R500 
000 

Appoin
tment 
of 
servic
e 
provid

Appoint
ment of 
service 
provider 
& Order 

Appoin
tment 
of 
servic
e 
provid

Tende
r not 
yet 
evalua
ted  

Municipal 
Manager 
to appoint 
and 
monitor 
the bid 

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order/ 
appointm

Corporat
e 
Services 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

running and 
uninterrupte
d ICT 
services 

by June 
2024 

deployed 
by June 
2024 

er & 
Order 

not 
done  

er & 
Order 

evaluation 
committee  

ent letter, 
proof of 
payment 

13.  To ensure 
availability 
of 
technology 
and system 
for smooth 
running and 
uninterrupte
d ICT 
services 

Number of 
computers 
and laptops 
purchased 
through 
SLA 
(service 
level 
agreement) 
by June 
2024 

205 60 
computer
s and 
laptops 
purchase
d through 
SLA 
(service 
level 
agreeme
nt) by 
June 
2024 

ICT Own 
funding 

R1 
500 
000 

R1 
700 
000 

N/A N/A N/A N/A N/A N/A Order; 
Proof of 
payment 

Corporat
e 
Services 

14.  To ensure 
availability 
of 
technology 
and system 
for smooth 
running and 
uninterrupte
d ICT 
services 

To 
purchase 
and 
implement 
cloud 
computing 
solution 
(Service 
Desk 
Software) 
by June 
2024 

New 
indicator 

Cloud 
computin
g 
solution 
(Service 
Desk 
Software
) 
purchase
d & 
impleme
nted by 
June 
2024 

ICT Own 
funding 

R300 
000 

R300 
000 

Order 
& 
Appoin
tment 
of 
servic
e 
provid
er of 
cloud 
compu
ting 
solutio
n 
(Servic
e Desk 
Softwa
re) 
purcha
sed & 
imple
mente
d 

Order & 
Appoint
ment of 
service 
provider 
of cloud 
computi
ng 
solution 
(Service 
Desk 
Softwar
e) 
purchas
ed & 
implem
ented 
not 
done  

None  Tende
r not 
yet 
evalua
ted  

Municipal 
Manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

15.  To ensure 
availability 
of 
technology 
and system 
for smooth 
running and 
uninterrupte
d ICT 
services 

Number of 
IT 
equipment 
(Resources 
and 
Miscellaneo
us) 
purchased 
by June 
2024 

22 30 IT 
equipme
nt 
(Resourc
es and 
Miscellan
eous) 
purchase
d by 
June 
2024 

ICT Own 
funding 

R500 
000 

R600 
000 

Appoin
tment 
of 
servic
e 
provid
er & 
order 

Appoint
ment of 
service 
provider 
& order 
not 
done  

Appoin
tment 
of 
servic
e 
provid
er & 
order 

Tende
r not 
yet 
evalua
ted  

Municipal 
Manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order & 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 

16.  To ensure 
availability 
of 
technology 
and system 
for smooth 
running and 
uninterrupte
d ICT 
services 

To 
purchase 
Intensified 
Cybersecuri
ty focus 
service by 
June 2024 

New 
indicator 

Intensifie
d 
Cybersec
urity 
focus 
service 
purchase
d by 
June 
2024 

ICT Own 
funding 

R600 
000 

R1 
100 
000 

Adverti
semen
t  

Advertis
ement 
done  

None  None  None  Target 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 

17.  To ensure 
availability 
of 
technology 
and system 
for smooth 
running and 
uninterrupte
d ICT 
services 

To 
purchase 
Council 
board pack 
system by 
June 2024 

New 
indicator 

Council 
board 
pack 
system 
purchase
d by 
June 
2024 

ICT Own 
funding 

R2 
000 
000 

R2 
000 
000 

Appoin
tment 
of 
servic
es 
provid
er 

Appoint
ment of 
service 
provider 
not 
done  

Appoin
tment 
of 
servic
es 
provid
er  

Tende
r not 
yet 
evalua
ted  

Municipal 
Manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order & 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 

18.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
motor 
vehicles 
(VW 
Tiguan) 
purchased 
by June 
2024 

2 2 motor 
vehicles 
(VW 
Tiguan) 
purchase
d by 
June 
2024 

Counci
l 
suppor
t 

Own 
funding 

R1 
400 
000 

R1 
400 
000 

 2 
motor 
vehicle
s (VW 
Tiguan
) 
purcha
sed 

2 motor 
vehicles 
(VW 
Tiguan) 
purchas
ed  

None  None  None  Target 
achieved  

Transver
sal 
Docume
nt, Proof 
of 
Payment 

Corporat
e 
Services 

19.  To improve 
organizatio
nal 

Number of 
ordinary 
Council 

4 4 
ordinary 
Council 

Counci
l 

Own 
funding 

OPEX OPEX 1 
Ordina
ry 

1 
ordinary 
council 

None  None  None  Target 
achieved  

Attendan
ce 
register 

Corporat
e 
Services 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

performanc
e by 
fostering 
accountabili
ty  

sittings 
conducted 
by June 
2024 

sittings 
conducte
d by 
June 
2024 

suppor
t  

council 
sitting 
condu
cted  

sitting 
conduct
ed  

and 
minutes 
of the 
meeting 

20.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
EXCO 
Meetings 
conducted 
by June 
2024 

10 4 EXCO 
Meetings 
conducte
d by 
June 
2024 

Counci
l 
suppor
t 

Own 
funding 

OPEX OPEX 1 
EXCO 
Meetin
g 
condu
cted 

1 EXCO 
meeting 
conduct
ed  

None  None  None  Target 
achieved  

Attendan
ce 
register 
and 
minutes 
of the 
meeting 

Corporat
e 
Services 

21.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
Mayoral 
Imbizos 
conducted 
by June 
2024 

4 4 
Mayoral 
Imbizos 
conducte
d by 
June 
2024 

Counci
l 
suppor
t 

Own 
funding 

OPEX OPEX  1 
Mayor
al 
Imbizo 
condu
cted 

1 
Mayoral 
Imbizo 
conduct
ed  

None  None  None  Target 
achieved  

Attendan
ce 
register 

Corporat
e 
Services 

22.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
stage truck, 
pull up 
banners, 
gazebos, 
wall 
banners, 
shark fins 
and 
telescopes 
branded by 
June 2024 

New 
indicator 

Stage 
truck, 4 
pull up 
banners, 
2 
gazebos,
3 wall 
banners, 
5 shark 
fins and 
3 
telescop
es 
branded 
by June 
2024 

Counci
l 
suppor
t 

Own 
funding 

N/A R250 
000 

Specifi
cation 
and 
adverti
semen
t 

Specific
ation 
and 
advertis
ement 
not 
done  

Specifi
cation 
and 
adverti
semen
t  

Anoth
er 
specifi
cation 
is 
being 
prepar
ed 
which 
will 
includ
e more 
items 
consid
ering 
that all 
depart
ments 
require 
banner
s and 

New 
specificati
on is being 
prepared 
and will be 
submitted 
to finance 
for 
processing 
of new 
advert  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order/ 
appointm
ent letter, 
proof of 
payment 

Corporat
e 
Services 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

re-
advert
s  

23.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
Annual 
Municipal 
Oversight 
report 
compiled 
and 
adopted by 
June 2024 

1 1 Annual 
Municipal 
Oversigh
t report 
compiled 
and 
adopted 
by June 
2024 

Speak
ers 
Office 

Own 
funding 

OPEX OPEX 1 
Annual 
Munici
pal 
Oversi
ght 
report 
compil
ed and 
adopte
d  

1 
Annual 
Municip
al 
Oversig
ht 
compile
d and 
adopted 
by 
council 

None  None  None  Target 
achieved  

Council 
resolutio
n 

Corporat
e 
Services 

24.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
IDP 
process 
plan 
approved 
by August 
2023 

1 1 IDP 
process 
plan 
approved 
by 
August 
2023 

Integra
ted 
Develo
pment
al 
Planni
ng 

Own 
funding 

OPEX OPEX N/A N/A N/A N/A N/A N/A IDP 
process 
plan and 
Council 
resolutio
n 

Planning 
and 
Develop
ment 

25.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
draft IDP 
2024/25 
tabled to 
council by 
March 2024 

1 1 draft 
IDP 
2024/25 
tabled to 
council 
by March 
2024 

Integra
ted 
Develo
pment
al 
Planni
ng 

Own 
funding 

OPEX OPEX 1 draft 
IDP 
2024/2
5 
tabled 
to 
council 

1 draft 
IDP 
2024/25
was 
tabled 
to 
council 

0 None  None  Target 
achieved  

Council 
resolutio
n 

Planning 
and 
Develop
ment 

26.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
final drafts 
IDP 
2024/25 
adopted by 
Council by 
May 2024 

1 1 final 
draft IDP 
2024/25 
adopted 
by 
Council 
by May 
2024 

Integra
ted 
Develo
pment
al 
Planni
ng 

Own 
funding 

OPEX OPEX N/A N/A N/A N/A N/A N/A Council 
resolutio
n 

Planning 
and 
Develop
ment 

27.  To improve 
organizatio
nal 
performanc

Number of 
IDP 
Representa
tive forum 

2 4 IDP 
Represe
ntative 
forum 

Integra
ted 
Develo
pment

Own 
funding 

OPEX OPEX 1 IDP 
Repre
sentati
ve 

N/A N/A N/A N/A  Minutes 
of 
Represe
ntative 

Planning 
and 
Develop
ment 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

e by 
fostering 
accountabili
ty  

meetings 
held by 
June 2024 

meetings 
held by 
June 
2024 

al 
Planni
ng 

forum 
meetin
gs 
held 

Forum 
Meeting 
& 
attendan
ce 
register 

28.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
IDP /Budget 
steering 
committee 
meetings 
held by 
June 2024 

4 4 IDP 
/Budget 
steering 
committe
e 
meetings 
held by 
June 
2024 

Integra
ted 
Develo
pment
al 
Planni
ng 

Own 
funding 

OPEX OPEX 1 IDP 
/Budg
et 
steerin
g 
commi
ttee 
meetin
g held  

1 IDP 
/Budget 
steering 
committ
ee 
meeting 
held   

0 None  None  Target 
achieved  

Minutes 
of 
IDP/Bud
get 
steering 
committe
e & 
attendan
ce 
register 

Planning 
and 
Develop
ment 

29.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
Organizatio
nal (PMS) 
SDBIP 
quarterly 
progress 
reports 
compiled by 
June 2024 

4 4 
Organiza
tional 
(PMS) 
SDBIP 
quarterly 
progress 
reports 
compiled 
by June 
2024 

Organi
zation
al 
PMS 

Own 
funding 

OPEX OPEX 1 
Organi
zation
al 
(PMS) 
SDBIP 
quarte
rly 
progre
ss 
report 
compil
ed  

1 
Organiz
ational 
(PMS) 
SDBIP 
quarterl
y 
progres
s report 
compile
d  

0 None  None  Target 
achieved  

SDBIP(P
MS) 
quarterly 
progress 
report 

Planning 
and 
Develop
ment 

30.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
adjusted 
SDBIP 
2023/24 
developed 
and 
approved 
by the 
mayor by 
March 2024 

1 1 
adjusted 
SDBIP 
2023/24 
develope
d and 
approved 
by the 
mayor by 
March 
2024 

Organi
zation
al 
PMS 

Own 
funding 

OPEX OPEX 1 
adjust
ed 
SDBIP 
2023/2
4 
develo
ped 
and 
approv
ed by 
the 
mayor  

1 
adjuste
d 
SDBIP 
2023/24 
develop
ed and 
approve
d by the 
mayor  

0 None  None  Target 
achieved  

Adjusted 
approved 
SDBIP/C
ouncil 
resolutio
n 

Planning 
and 
Develop
ment 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

31.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
Mid-Year 
Performanc
e Report 
2023/24 
approved 
by the 
Mayor by 
January 
2024  

1 1 Mid-
Year 
Performa
nce 
Report 
2023/24 
approved 
by the 
Mayor by 
January 
2024 

Organi
zation
al 
PMS 

Own 
funding 

OPEX OPEX 1 Mid-
Year 
Perfor
mance 
Report 
2023/2
4 
approv
ed by 
the 
mayor  

1 Mid-
Year 
Perform
ance 
Report 
2023/24 
approve
d by the 
mayor  

0 None  None  Target 
achieved  

Mid-Year 
Performa
nce 
Report/C
ouncil 
resolutio
n 

Planning 
and 
Develop
ment 

32.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
Performanc
e 
Agreements 
signed by 
section 54A 
& 56 
Managers 
by June 
2024 

4 6 
Performa
nce 
Agreeme
nts 
signed 
by 
section 
54A & 56 
Manager
s by 
June 
2024 

Organi
zation
al 
PMS 

Own 
funding 

OPEX OPEX N/A N/A N/A N/A N/A N/A Signed 
performa
nce 
agreeme
nt 

Planning 
and 
Develop
ment 

33.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
Back to 
Basic 
reports 
produced 
each 
quarter by 
June 2024 

4 4 Back to 
Basic 
reports 
produced 
each 
quarter 
by June 
2024 

PMS Own 
funding 

OPEX OPEX 1 Back 
to 
Basic 
report 
produc
ed 

1 Back 
to Basic 
report 
produce
d 

0 None  None  Target 
achieved  

Back to 
Basic 
report/ 
Council 
resolutio
n 

Planning 
and 
Develop
ment 

34.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

To 
Purchase 
performanc
e 
Manageme
nt System 
by June 
2024 

Advertise
ment  

Performa
nce 
Manage
ment 
System 
purchase
d by 
June 
2024 

PMS Own 
funding 

R600 
000 

R600 
000 

Bid 
evalua
tion of 
Perfor
mance 
Manag
ement 
Syste
m 

Bid 
evaluati
on of 
Perform
ance 
Manage
ment 
System 
evaluat
ed  

None  None  None  Target 
achieved  

Specifica
tion, 
Advertise
ment, 
Attendan
ce 
registers 
for 
evaluatio
n, Order, 

Planning 
and 
Develop
ment 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

Appointm
ent letter 
and proof 
of 
payment 

35.  To provide 
clean and 
healthy 
environmen
t on 
continuous 
basis in all 
areas of the 
municipality 
using 
existing 
resource, 
tools and 
landfill site  

Number of 
floor 
scrubber 
machines 
purchased 
by June 
2024 

New 
indicator 

2 floor 
scrubber 
machine
s 
purchase
d by 
June 
2024 

Waste 
Manag
ement 

Own 
funding 

N/A R200 
000 

Specifi
cation 
and 
Adverti
semen
t  

Specific
ation 
and 
advertis
ement 
done  

None  None  None  Target 
achieved  

Specifica
tion, 
Advertise
ment, 
Order 
and 
Proof of 
Payment 

Commun
ity 
Services  

36.  To provide 
safe and 
reliable 
recreational 
facilities on 
continuous 
basis 

Number of 
handheld 
Law 
enforcemen
t scanning 
devices 
with printers 
purchased 
by June 
2024  

New 
indicator 

5 
handheld 
enforcem
ent 
scanning 
devices 
with 
printers 
purchase
d by 
June 
2024 

Law 
enforc
ement 
and 
public 
safety 

Own 
funding 

N/A R385 
000 

Specifi
cation 
and 
Adverti
semen
t  

Specific
ation 
and 
advertis
ement 
done  

None  None  None  Target 
achieved  

Specifica
tion, 
Advertise
ment, 
order,  
Appointm
ent letter 
and 
Proof of 
payment 

Commun
ity 
Services  

37.  To provide 
safe and 
reliable 
recreational 
facilities on 
continuous 
basis 

Number of 
Lawnmower
s and brush 
cutters 
purchased 
by June 
2024 

1 
lawnmow
er  

2 
lawnmow
ers and 
15 brush 
cutters 
purchase
d by 
June 
2024 

Parks 
and 
cemet
ery 

Own 
funding 

R350 
000 

R350 
000 

Specifi
cation 
and 
quotati
on of 
10 
brush 
cutters 
and 2 
lawnm
owers 

Specific
ation 
and 
quotatio
n of 10 
brush 
cutters 
and 2 
lawnmo
wers 
done  

None  None  None  Target 
achieved  

Specifica
tion, 
advertise
ment, 
quotation
, order, 
proof of 
payment  

Commun
ity 
Services  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

38.  To provide 
clean and 
healthy 
environmen
t on 
continuous 
basis in all 
areas of the 
municipality 
using 
existing 
resource, 
tools and 
landfill site  

Number of 
vehicles 
purchased 
by June 
2024 

New 
indicator  

3 x LDV 
purchase
d by 
June 
2024 

Waste 
Manag
ement 

Own 
funding 

R350 
000 

R1 
386 
104.52 

Pre-
order 
letter 
and 
order 

Pre-
order 
letter 
and 
order 
done  

None  None  None  Target 
achieved  

Specifica
tion, Pre-
order 
letter, 
Order 
and 
Proof of 
payment 

Commun
ity 
Services 

39.  To provide 
clean and 
healthy 
environmen
t on 
continuous 
basis in all 
areas of the 
municipality 
using 
existing 
resource, 
tools and 
landfill site  

Number of 
4ton truck 
purchased 
by June 
2024 

1 1x 4ton 
truck 
purchase
d by 
June 
2024 

Waste 
Manag
ement 

Own 
funding 

R800 
000 

R800 
000 

Pre-
order 
letter 
and 
order 

Pre-
order 
letter 
and 
order 
done  

None  None  None  Target 
achieved  

Pre-order 
letter, 
specificat
ion, 
order, 
proof of 
payment 

Commun
ity 
services 

40.  To provide 
clean and 
healthy 
environmen
t on 
continuous 
basis in all 
areas of the 
municipality 
using 
existing 
resource, 
tools and 
landfill site  

Number of 
grader 
purchased 
by June 
2024 

New 
indicator 

1 grader 
purchase
d by 
June 
2024 

Waste 
Manag
ement 

Own 
funding 

R2 
500 
000 

R3 
500 
000 

Pre-
order 
letter 
and 
order 

Pre-
order 
letter 
done  

Order   The 
quotati
on 
was 
receiv
ed late 
and 
had 
errors 
therefo
re it 
had to 
be 
rectifie

The 
quotation 
has been 
rectified 
and the 
order is 
currently 
being 
processed  

Target 
not 
achieved  

Pre-order 
letter, 
order, 
proof of 
payment 

Commun
ity 
services 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

d 
which 
delaye
d the 
proces
s of 
order  

41.  To provide 
clean and 
healthy 
environmen
t on 
continuous 
basis in all 
areas of the 
municipality 
using 
existing 
resource, 
tools, and 
landfill site  

Number of 
TLB 
purchased 
by June 
2024 

1 1 TLB 
purchase
d by 
June 
2024 

Waste 
Manag
ement 

Own 
Funding 

N/A R1 
500 
000 

Pre-
order 
letter 
and 
order 

Pre-
order 
letter 
done  

Order   The 
quotati
on 
was 
receiv
ed late 
to 
proces
s the 
order  

The order 
is currently 
being 
processed  

Target 
not 
achieved  

Pre-order 
letter, 
order, 
proof of 
payment 

Commun
ity 
services 

42.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
office 
furniture 
(chairs and 
tables) 
purchased 
by June 
2024 

7 chairs  4 Office 
furniture 
purchase
d (2 
chairs 
and 2 
tables) 
by June 
2024 

PMU MIG R20 
000 

R115 
000 

Specifi
cation 
and 
Adverti
semen
t (2 
tables) 

Specific
ation 
and 
Advertis
ement 
(2 
tables) 
done  

None  None  None  Target 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter 
and proof 
of 
payment  

Technica
l 
Services  

43.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
computer-
laptops 
purchased 
by June 
2024 

2 2 
computer 
laptops 
purchase
d by 
June 
2024 

PMU MIG R170 
000 

R60 
000 

N/A N/A N/A N/A N/A N/A Specifica
tion, 
Order, 
Proof of 
payment 

Technica
l 
Services  

44.  To improve 
organizatio
nal 

Number of 
printers 
purchased 

1 2 printers 
purchase
d by 

PMU Own 
funding  

R25 
000 

R35 
000 

Specifi
cation  

Specific
ation 
done  

None  None  None  Target 
achieved  

Specifica
tion, 
Order, 

Technica
l 
Services  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

performanc
e by 
fostering 
accountabili
ty  

by June 
2024 

June 
2024 

Proof of 
payment 

45.  To provide 
sustainable 
infrastructur
e and 
developme
nt  

To 
construct 
fence at 
Thulamela 
Head Office 
by June 
2024 

New 
indicator  

Thulamel
a Head 
Office 
fence 
construct
ed by 
June 
2024  

Housin
g  

Own 
funding  

R500 
000 

R1 
000 
000 

Handi
ng 
over 
site, 
diggin
g of 
trench
es, 
and 
plantin
g of 
poles  

Handin
g over 
site, 
digging 
of 
trenche
s, and 
planting 
of poles 
not 
done   

Handi
ng 
over 
site, 
diggin
g of 
trench
es, 
and 
plantin
g of 
poles  

Delay 
in the 
evalua
tive 
commi
ttee  

Municipal 
Manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
appointm
ent letter, 
order, 
minutes 
of the 
meeting, 
progress 
report 
and 
completi
on 
certificat
e   

Technica
l 
Services  

46.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
air 
conditioners 
purchased 
and 
installed in 
Municipal 
building by 
June 2024  

21 20 air 
condition
ers 
purchase
d and 
installed 
in 
Municipal 
building 
by June 
2024  

Housin
g  

Own 
funding  

R500 
000 

R700 
000 

10 air 
conditi
oners 
purcha
sed 
and 
installe
d in 
Munici
pal 
buildin
g  

10 air 
conditio
ners 
purchas
ed and 
installed 
in 
Municip
al 
building    

None  None  None  Target 
achieved  

Specifica
tion, 
advertise
ment, 
appointm
ent letter, 
order, 
progress 
report 
and 
completi
on 
certificat
e   

Technica
l 
Services  

47.  To provide 
sustainable 
infrastructur
e and 
developme
nt  

Number of 
solar 
systems 
installed at 
(Mutale 
Sub- office, 

New 
indicator  

3 solar 
systems 
installed 
at (1 
Mutale 
Sub-

Housin
g  

Own 
funding  

R4 
800 
000 

R6 
168 
853.54 

Appoin
tment 
of 
servic
e 

Appoint
ment of 
service 
provider 
not 
done  

Appoin
tment 
of 
servic
e 

Delay 
in the 
evalua
tive 
commi
ttee  

Municipal 
Manager 
to appoint 
and 
monitor 
the bid 

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
appointm

Technica
l 
Services  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

Thulamela 
Head office, 
Thohoyand
ou Town 
Hall) by 
June 2024 

Office, 1 
Thulamel
a Head 
Office, 1 
Thohoya
ndou 
Town 
Hall) by 
June 
2024 

provid
er  

provid
er  

evaluation 
committee 

ent letter 
and 
completi
on 
certificat
e   

48.  To provide 
sustainable 
infrastructur
e and 
developme
nt  

To 
construct 
Traffic 
pounding 
store at 
Tshiulungo
ma camp 
by June 
2024 

New 
indicator  

Appointm
ent of 
service 
provider 
and site 
handover 
for the 
construct
ion of 
Traffic 
pounding 
store at 
Tshiulun
goma 
camp by 
June 
2024 

Housin
g  

Own 
funding  

R2 
000 
000 

R5 
000 

Specifi
cation 
and 
adverti
semen
t   

Specific
ation 
and 
advertis
ement 
not 
done  

Specifi
cation 
and 
adverti
semen
t  

Delay 
in 
finaliza
tion of 
specifi
cation 
and 
adverti
semen
t by 
Bid 
Specifi
cation 
Comm
ittee 
due to 
inhous
e 
capaci
ty in 
the 
commi
ttee  

Seek 
assistance 
from 
profession
al service 
providers  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter, 
site 
handover 
minutes, 
progress 
report 
and 
completi
on 
certificat
e   

Technica
l 
Services  

49.  To provide 
sustainable 
infrastructur
e and 
developme
nt  

To 
construct 
demarcatio
n of fence 
at 
Tshiulungo
ma-Sub 
Office by 
June 2024 

New 
indicator  

Demarca
tion of 
fence at 
Tshiulun
goma-
Sub 
Office 
construct
ed by 

Housin
g   

Own 
funding  

R1 
000 
000 

R5 
000 

Appoin
tment 
of 
servic
e 
provid
er  

Appoint
ment of 
service 
provider 
not 
done   

Appoin
tment 
of 
servic
e 
provid
er  

Delay 
in the 
appoin
tment 
due to 
postpo
nemen
t of bid 
adjudi

Bid 
adjudicatio
n set early 
April and 
appointme
nt was 
done  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
and 
completi
on 

Technica
l 
Services  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

June 
2024 

cation 
commi
ttee 
meetin
g  

certificat
e   

50.  To provide 
sustainable 
infrastructur
e and 
developme
nt  

Number of 
square 
meters of 
paving at 
Mutale Hall 
by June 
2024 

New 
indicator  

4500 
square 
meters 
paved at 
Mutale 
Hall by 
June 
2024 

Housin
g  

Own 
funding  

R2 
000 
000 

R2 
000 
000 

Appoin
tment 
of 
servic
e 
provid
er  

Appoint
ment of 
service 
provider 
not 
done  

Appoin
tment 
of 
servic
e 
provid
er  

Delay 
in the 
appoin
tment 
due to 
postpo
nemen
t of bid 
adjudi
cation 
commi
ttee   

Bid 
adjudicatio
n set early 
April and 
appointme
nt was 
done  

Target 
not 
achieved  

Specifica
tion, 
advertise
ment, 
order, 
progress 
report 
and 
completi
on 
certificat
e   

Technica
l 
Services  

51.  To provide 
sustainable 
infrastructur
e and 
developme
nt  

To 
construct 
roofing and 
ceiling at 
Mutale Sub-
Office by 
June 2024 

Tender 
evaluatio
n  

Roofing 
and 
ceiling at 
Mutale 
Sub-
Office 
construct
ed by 
June 
2024 

Housin
g  

Own 
funding  

R100 
000 

R3 
578 
260.87 

N/A N/A N/A N/A N/A N/A Order, 
Appointm
ent letter, 
Progress 
report 
and 
completi
on 
certificat
e  

Technica
l 
Services  

52.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

Number of 
vehicles 
purchased 
by June 
2024 

2 bakkies 4 bakkies 
purchase
d by 
June 
2024 

Roads  Own 
funding  

R2 
000 
000 

R2 
200 
000 

Appoin
tment 
of 
servic
e 
provid
er and 
issuing 
of 
order 

Issuing 
of 
order/ 
appoint
ment of 
service 
provider  

None  None  None  Target 
achieved  

Specifica
tion, pre-
order 
letter, 
order, 
and proof 
of 
payment 

Technica
l 
Services  

53.  To improve 
organizatio
nal 
performanc
e by 

Number of 
half truck 
purchased 
by June 
2024 

1 half 
truck  

1 half 
truck 
purchase
d by 

Roads  Own 
funding  

R450 
000 

R550 
000 

Appoin
tment 
of 
servic
e 

Appoint
ment of 
service 
provider 

Appoin
tment 
of 
servic
e 

Transv
ersal 
price 
was 
higher 

Virement  Target 
not 
achieved  

Specifica
tion, pre-
order 
letter, 
order, 

Technica
l 
Services  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

fostering 
accountabili
ty  

June 
2024 

provid
er  

not 
done   

provid
er  

than 
the 
availa
ble 
budget 
which 
was 
advise
d by 
bench
markin
g 
using 
the 
market 
price  

and proof 
of 
payment 

54.  To improve 
organizatio
nal 
performanc
e by 
fostering 
accountabili
ty  

To 
purchase 
dozer, 
grader, 
TLB, tipper 
trucks by 
June 2024 

1 
grader,1 
bakkie 

1 dozer, 
1 grader, 
1 TLB, 2 
tipper 
trucks 
purchase
d by 
June 
2024 

Roads  Own 
funding  

R8 
000 
000 

R15 
860 
000 

1 
dozer 
and 2 
tipper 
trucks  

1 dozer 
and 2 
tipper 
trucks 
purchas
ed 

None  None  None  Target 
achieved  

Specifica
tion, pre-
order 
letter, 
order, 
and proof 
of 
payment 

Technica
l 
Services  

55.  To improve 
organizationa
l 
performance 
by fostering 
accountabilit
y  

Number of 
consultants 
and 
contractors’ 
meetings for 
monitoring 
progress & to 
address 
challenges of 
projects 

10 10 
consulta
nts and 
contracto
rs’ 
meetings 
for 
monitorin
g 
progress 
& to 
address 
challeng
es of 
projects 

PMU Own 
funding  

OPEX OPEX 2 
consul
tants 
and 
contra
ctors’ 
meetin
gs for 
monito
ring 
progre
ss & to 
addres
s 
challe
nges 
of 

2 
consult
ants 
and 
contract
ors’ 
meeting
s for 
monitori
ng 
progres
s & to 
address 
challen
ges of 
projects 
held  

None  None  None  Target 
achieved  

Attendan
ce 
registers 
and 
Minutes 
of the 
meetings 

Technica
l 
Services  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
E 

KEY 
PERFORM
ANCE 
IDICATOR/
MEASURA
BLE 
OBJECTIV
E 

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ET 

3RD Q 
ACTUA
L  

VARIE
NCE 

REAS
ON 
FOR 
VARIE
NCE 

MEASUR
ES TO 
IMPROVE 

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

project
s 

56.  To provide 
sustainable 
infrastructure 
and 
development  

Detailed 
design of 
Tshilamba 
sports Centre 
by June 2024 

New 
indicator  

Appointm
ent of 
service 
provider 
for 
Tshilamb
a Sports 
Centre 
by June 
2024 

Housin
g  

MIG R2 
000 
000 

R100 
000 

N/A N/A N/A N/A N/A N/A Appointm
ent letter  

Technica
l 
Services  

 

 

 

 

 

 

 

 

 

 

 

4.2. BASIC SERVICE DELIVERY  
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

57.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

Percentage 
of Municipal 
Infrastructur
e Grant 
(MIG) spent 
on 
infrastructur
e budget by 
June 2024 

100% 100% 
(R111 145 
000) of 
Municipal 
Infrastruct
ure Grant 
(MIG) 
spent by 
June 2024  

MM MIG R119 
112 000 

R111 
145 000 

75% (83 
358 750) 
of 
Municipal 
Infrastruc
ture 
Grant 
(MIG) 
spent 

81% (83 
358 750) 
of 
Municipal 
Infrastruc
ture 
Grant 
(MIG) 
spent 

Plus 
6% of 
Munici
pal 
Infrastr
ucture 
Grant 
spent 

Service 
provider
s 
working 
overtim
e 

None Target 
achieve
d 

MIG 
Expendit
ure 
report 

Municip
al 
Manage
r 

58.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

Percentage 
of 
Integrated 
National 
Electrificatio
n - 
Programme 
(INEP) 
spent by 
June 2024 

100% 100% 
(R28 000 
000) of 
Integrated 
National 
Electrificati
on - 
Programm
e (INEP) 
spent by 
June 2024 

MM INEP R28 
000 000 

R28 
000 000 

75% (21 
000 000) 
of 
Integrate
d 
National 
Electrific
ation – 
Program
me 
(INEP) 
spent 

76% (21 
000 000) 
of 
Integrate
d 
National 
Electrific
ation - 
Program
me 
(INEP) 
spent 

Plus 
1% of 
Integra
ted 
Nation
al 
Electrif
ication 
- 
Progra
mme 
spent 

Service 
provider
s 
working 
overtim
e 

 
 
None 

Target 
achieve
d 

INEP 
Expendit
ure 
report 

Municip
al 
Manage
r 

59.  To 
ensure 
complia
nce with 
MFMA, 
Policies
, 
Regulati
ons and 
Treasur
y 
Circular
s 

Number of 
reports on 
tenders 
awarded 
within 90 
days from 
the closing 
date by 
June 2024 

4 4 reports 
on tenders 
awarded 
within 90 
days from 
the closing 
date by 
June 2024 

Supply 
Chain 
Manage
ment 

Own 
fundin
g 

OPEX OPEX 1 report 
on 
tenders 
awarded 
within 90 
days 
from the 
closing 
date 

1 report 
on 
tenders 
not 
awarded 
within 90 
days 
from the 
closing 
date 

1 
report 
on 
tender
s 
award
ed 
within 
90 
days 
from 
the 
closing 
date 

High 
volume 
of bids 
and 
limited 
manpo
wer 

Two 
officials 
from SCM 
have been 
appointed 
to assist in 
the 
evaluation. 
Evaluation 
will be 
conducted 
after hours 
and during 
the 
weekend 
when 
there is 
backlog  

Target 
not 
achieve
d 

Tender 
register 

Budget 
and 
Treasur
y 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

60.  To 
ensure 
complia
nce with 
MFMA, 
Policies
, 
Regulati
ons and 
Treasur
y 
Circular
s 

Number of 
DMP 
reports 
prepared 
and 
submitted 
to EXCO by 
June 2024 

New 
indicat
or 

12 DMP 
reports 
prepared 
and 
submitted 
to EXCO 
by June 
2024 

Supply 
Chain 
Manage
ment 

Own 
fundin
g 

OPEX OPEX 3 DMP 
reports 
prepared 
and 
submitte
d to 
EXCO 

3 DMP 
reports 
prepared 
and 
submitte
d to 
EXCO 

None None None Target 
achieve
d 

DMP 
reports, 
minutes 
of the 
meeting 

Budget 
and 
Treasur
y 

61.  To 
provide 
infrastru
cture 
and 
sustain
able 
basic 
services  

Number of 
indigent 
households 
earning less 
than R3500 
per month 
that 
receives 
free basic 
electricity 
services by 
June 2024 

999 1200 of 
indigent 
household
s earning 
less than 
R3500 per 
month that 
receives 
free basic 
electricity 
services 
by June 
2024 

Revenu
e 
Manage
ment 

Own 
Fundin
g 

OPEX OPEX 1200 
indigent 
househol
ds 
earning 
less than 
R3500 
per 
month 
that 
receives 
free 
basic 
electricity 
services   

1245 
indigent 
househol
ds 
earning 
less than 
R3500 
per 
month 
that 
receives 
free 
basic 
electricity 
services 
done  

Plus 
45 
indige
nts 
house
holds 
earnin
g less 
than 
R3500 
per 
month 
that 
receiv
es free 
basic 
waste 
servic
es not 
done  

More 
applicati
ons 
were 
receive
d than 
what 
was 
anticipa
ted  

None Target 
achieve
d 

Beneficia
ry list 

Budget 
and 
Treasur
y 

62.  To 
provide 
clean 
and 
healthy 
environ
ment on 
continu

Number of 
indigent 
households 
earning less 
R3 500 per 
month that 
receives 
free basic 

New 
indicat
or 

1 450 
indigent 
household
s earning 
less than 
R3 500 
per month 
that 

Revenu
e 
Manage
ment 

Own 
fundin
g 

OPEX OPEX 1 450 
indigent 
househol
ds 
earning 
less than 
R3 500 
per 

140 
indigent 
househol
ds 
earning 
less than 
R3 500 
per 

1310 
indige
nt 
house
holds 
earnin
g less 
than 

Applicat
ions 
were 
receive
d from 
proclai
med 
areas 

To 
encourage 
Cllrs to 
reach out 
to all 
qualifying 
members 
in 

Target 
not 
achieve
d 

Beneficia
ry list 

Budget 
and 
Treasur
y 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 
landfill 
site 

waste 
services by 
June 2024 

receives 
free basic 
waste 
services 
by June 
2024 

month 
that 
receives 
free 
basic 
waste 
services  

month 
that 
receives 
free 
basic 
waste 
services 
done  

R3 
500 
per 
month 
that 
receiv
es free 
basic 
waste 
servic
es not 
done   

only, as 
there is 
no more 
service 
charged 
in the 
rural 
areas 

proclaime
d areas to 
register as 
indigents 

63.  
 

To 
provide 
clean 
and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools 
and 
landfill 
site 

Number of 
households 
in urban 
areas 
having 
access to 
basic level 
of solid 
waste 
removal per 
week by 
June 2024 

20 069 20 069 
household
s in urban 
areas 
having 
access to 
basic level 
of solid 
waste 
removal 
per week 
by June 
2024 

Waste 
Manage
ment 

Own 
Fundin
g 

OPEX OPEX 20 069 
househol
ds in 
urban 
areas 
having 
access to 
basic 
level of 
solid 
waste 
removal 
per week 

20 069 
househol
ds in 
urban 
areas 
having 
access to 
basic 
level of 
solid 
waste 
removal 
per week 
done  

None None None Target 
achieve
d 

Billing 
report 
and job 
cards 

Commu
nity 
Service
s 

64.  To 
provide 
clean 

Number of 
households 
in rural 

7148 7148 
household
s in rural 

Waste 
Manage
ment 

Own 
fundin
g 

OPEX OPEX 7148 
househol
ds in 

7148 
househol
ds in 

None None None Target 
achieve
d 

Househol
d list/job 
cards 

Commu
nity 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 
landfill 
site 

areas 
having 
access to 
basic level 
of solid 
waste 
removal per 
week by 
June 2024 

areas 
having 
access to 
basic level 
of solid 
waste 
removal 
per week 
by June 
2024 

rural 
areas 
having 
access to 
basic 
level of 
solid 
waste 
removal 
per week 

rural 
areas 
having 
access to 
basic 
level of 
solid 
waste 
removal 
per week 
done  

Service
s 

65.  To 
provide 
clean 
and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 

Number of 
villages 
having 
access to a 
common/id
entified 
point to 
basic level 
of solid 
waste 
removal per 
week by 
June 2024 

102 102 
villages 
having 
access to 
a 
common/i
dentified 
point to 
basic level 
of solid 
waste 
removal 
per week 
by June 
2024 

Waste 
Manage
ment 

Own 
fundin
g 

OPEX OPEX 102 
villages 
having 
access to 
common/
identified 
point to 
basic 
level of 
solid 
waste 
removal 
per week 

102 
villages 
having 
access to 
common/
identified 
point to 
basic 
level of 
solid 
waste 
removal 
per week 
done  

None None None Target 
achieve
d 

Villages 
list and 
job cards 

Commu
nity 
Service
s 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

landfill 
site 

66.  To 
provide 
clean 
and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 
landfill 
site 

Number of 
businesses 
that receive 
refuse 
removal at 
least once 
per week by 
June 2024 

New 
indicat
or 

1641 
businesse
s that 
receive 
refuse 
removal at 
least once 
per week 
by June 
2024 

Waste 
Manage
ment 

Own 
fundin
g 

OPEX OPEX 1641 
business
es that 
receive 
refuse 
removal 
at least 
once per 
week 

1641 
business
es that 
receive 
refuse 
removal 
at least 
once per 
week 
done  

None None None Target 
achieve
d 

Billing 
report 
and job 
cards 

Commu
nity 
services 

67.  To 
provide 
clean 
and 
healthy 

To 
construct 
Thohoyand
ou new 
landfill cell 

Prelimi
nary 
design 

Appointme
nt of 
contractor 
for the 
constructio

Waste 
Manage
ment 

MIG R20 
000 000 

R6 033 
000 

N/A N/A N/A N/A N/A N/A Specifica
tion and 
advertise
ment, 

Commu
nity 
Service
s 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 
landfill 
site 

by June 
2024 

n of 
Thohoyan
dou new 
landfill cell 
by June 
2024 

appointm
ent letter  

68.  To 
provide 
clean 
and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 
landfill 
site 

To 
construct 
Gundani 
landfill cell 
(earthwork) 
by June 
2024 (Multi-
year) 

Prelimi
nary 
design
s 

Gundani 
landfill cell 
(earthwork
) 
constructe
d by June 
2024 
(Multi-
year) 

Waste 
Manage
ment 

MIG  R8 300 
000 

R7 000 
000 

Appointm
ent of 
contracto
r 

Appointm
ent of 
contracto
r not 
done 

Appoin
tment 
of 
contra
ctor 

Delay in 
the 
approva
l of the 
designs 
by the 
Depart
ment 

Continuou
sly engage 
with the 
Departme
nt to 
Fastrack 
approval 
of the 
designs 

Target 
not 
achieve
d 

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter, 
photos, 
completi
on 
certificat
e 

Commu
nity 
services 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

69.  To 
provide 
clean 
and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc
es, 
tools, 
and 
landfill 
site 

Number of 
skip loaders 
purchased 
by June 
2024 

New 
indicat
or 

4 skip 
loaders 
purchased 
by June 
204 

Waste 
Manage
ment 

Own 
fundin
g and 
MIG 

R5 500 
000 

R11 
315 000 

N/A N/A N/A N/A N/A N/A Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter 
& proof 
of 
payment  

Commu
nity 
services 

70.  To 
provide 
clean 
and 
healthy 
environ
ment on 
continu
ous 
basis in 
all 
areas of 
the 
municip
ality 
using 
existing 
resourc

Number of 
skip bins 
purchased 
by June 
2024 

5 30 skip 
bins 
purchased 
by June 
2024 

Waste 
Manage
ment 

Own 
fundin
g and 
MIG  

R1 000 
000 

R975 
000 

30 skip 
bins 
purchase
d 

30 skip 
bins not 
purchase
d 

Purch
asing 
of 30 
skip 
bins 

The 
service 
provider 
wrote a 
letter 
requesti
ng 
extensi
on of 
time for 
delivery 
due to 
delay of 
their 
supplier 

The 
service 
provider 
indicated 
that the 
skip bins 
will be 
delivered 
end of 
April 2024 

Target 
not 
achieve
d 

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter 
& proof 
of 
payment  

Commu
nity 
Service
s 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

es, 
tools, 
and 
landfill 
site 

71.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

Number of 
households 
electrified at 
Lunungwi 
Mudunungu
, Malavuwe, 
Thononda, 
Mandala, 
Jim Kone, 
Phiphidi, 
Mangondi 
Sidou, 
Dopeni, 
Tshapasha/
Pile, Tshififi, 
Tshifudi, 
Tshivhilidul
u, 
Tshidongol
olwe, 
Vhutsavha, 
Ngovhela 
Tshiavha, 
Tshivhilwi 
by June 
2024 

920 1750 
household
s 
electrified 
at (100 
Lunungwi 
Mudunung
u,60 
Malavuwe,
100 
Thononda,
60 
Mandala,1
00 Jim 
Kone,24 
Phiphidi,4
0 
Mangondi 
Sidou,96 
Dopeni,10
0 
Tshapash
a/Pile,170 
Tshififi,200 
Tshifudi,1
00 
Tshivhilidu
lu,60 
Tshidongo
lolwe,50 
Vhutsavha
,30 
Ngovhela 
Tshiavha, 
120 
Tshivhilwi 

Electrici
ty 

INEP R28 
200 000 

R28 
200 000 

Planting 
of poles 
and 
stringing 
of MV 
and LV 
lines 
construct
ed  

Planting 
of poles 
and 
stringing 
of MV 
and LV 
lines 
construct
ed  

None None None Target 
achieve
d 

List of 
beneficia
ries, 
Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter, 
site 
handover 
minutes, 
DOE 
report & 
completi
on 
certificat
e 

Technic
al 
Service
s 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

by June 
2024 

72.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
streetlights 
from Sibasa 
to 
Tshikevha 
by June 
2024 

New 
indicat
or 

4.8 km 
streetlights 
from 
Sibasa to 
Tshikevha 
constructe
d by June 
2024 

Electrici
ty 

Own 
Fundin
g 

R6 000 
000 

R3 000 
000 

Appointm
ent of 
service 
provider 

Appointm
ent of 
service 
provider 
not done 

Appoin
tment 
of 
servic
e 
provid
er 

Delay in 
the 
evaluati
ve 
committ
ee 

Municipal 
manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieve
d 

Specifica
tion, 
Advertise
ment, 
appointm
ent letter, 
progress 
report & 
completi
on 
certificat
e 

Technic
al 
Service
s 

73.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
rehabilitate 
Streetlights 
from JJ 
motors to 
Sibasa 
Caltex by 
June 2024 

New 
indicat
or 

3.6 km 
streetlights 
from JJ 
motors to 
Sibasa 
Caltex 
rehabilitat
ed by 
June 2024 

Electrici
ty 

Own 
fundin
g 

R3 000 
000 

R3 000 
000 

Appointm
ent of 
service 
provider 

Appointm
ent of 
service 
provider 
not done 

Appoin
tment 
of 
servic
e 
provid
er 

Delay in 
the 
evaluati
ve 
committ
ee 

Municipal 
manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieve
d 

Specifica
tion, 
Advertise
ment, 
appointm
ent letter, 
progress 
report & 
completi
on 
certificat
e 

Technic
al 
Service
s 

74.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

Number of 
high masts 
delivered 
and 
installed at 
(Thohoyand
ou M, 
Tshitereke 
camp, 
Tshikomba
ni T-
junction, 
Tshidongol
olwe & 
Thohoyand

6 5 High 
masts 
delivered 
and 
installed at 
(1 
Thohoyan
dou M, 1 
Tshitereke 
camp,1 
Tshikomb
ani T-
junction, 1 
Tshidongo
lolwe & 1 

Electrici
ty 

Own 
fundin
g 

R6 500 
000 

R5 000 
000 

Appointm
ent of 
service 
provider 

Appointm
ent of 
service 
provider 
done 

None None None Target 
achieve
d 

Specifica
tion, 
Advertise
ment, 
order, 
appointm
ent letter 
& 
completi
on 
certificat
e 

Technic
al 
Service
s 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

ou block Q) 
by June 
2024 

Thohoyan
dou block 
Q) by 
June 2024 

75.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
screen wall 
fence at 
Makonde 
stadium by 
June 
2024(Multi-
Year) 

New 
indicat
or 

Screen 
wall fence 
constructe
d at 
Makonde 
stadium by 
June 2024 
(Multi-
Year) 

Housing Own 
fundin
g 

R4 000 
000 

R4 596 
853.54 

Appointm
ent of 
service 
provider, 
handing 
over and 
site 
establish
ment 

Appointm
ent of 
service 
provider, 
handing 
over and 
site 
establish
ment 
done 

None None None Target 
achieve
d 

Specifica
tion, 
Advertise
ment, 
appointm
ent letter, 
site 
handover 
minutes, 
progress 
report & 
completi
on 
certificat
e 

Technic
al 
Service
s 

76.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
screen wall 
fence at 
Shayandim
a Cemetery 
by June 
2024(Multi-
Year) 

New 
indicat
or 

Site 
handover 
and site 
establishm
ent of 
Screen 
wall fence 
constructe
d at 
Shayandi
ma 
Cemetery 
by June 
2024 
(Multi-
Year) 

Housing Own 
fundin
g 

R2 000 
000 

R500 
000 

Appointm
ent of 
service 
provider  

Appointm
ent of 
service 
provider 
not done   

Appoin
tment 
of 
servic
e 
provid
er  

Delay in 
the 
evaluati
ve 
committ
ee  

Municipal 
Manger to 
appoint 
and 
monitor 
the bid 
evaluation 
committee  

Target 
not 
achieve
d  

Specifica
tion, 
Advertise
ment, 
appointm
ent letter, 
site 
handover 
minutes 
& 
progress 
report 

Technic
al 
services  
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
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PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

77.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
screen wall 
fences at 
Mbaleni 
Cemetery 
by June 
2024(Multi-
year) 

New 
indicat
or 

Screen 
wall fence 
constructe
d at 
Mbaleni 
cemetery 
by June 
2024 
(Multi-
year)  

Housing Own 
fundin
g 

R5 000 
000 

R6 200 
000 

Appointm
ent of 
service 
provider/
handing 
over and 
site 
establish
ment 

Appointm
ent of 
service 
provider/
handing 
over and 
site 
establish
ment 
done 

None None None Target 
achieve
d 

Specifica
tion, 
Advertise
ment, 
order, 
appointm
ent letter, 
site 
handover 
minutes, 
progress 
report & 
completi
on 
certificat
e  

Technic
al 
Service
s 

78.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
boundary 
wall at 
Thohoyand
ou land fill 
site by June 
2024 (Multi-
Year) 

New 
indicat
or  

Site 
handover, 
site 
establishm
ent and 
foundation 
concrete 
of 
boundary 
wall at 
Thohoyan
dou landfill 
by June 
2024 
(Multi-
Year) 

Housing  Own 
fundin
g  

R6 000 
000 

R6 000 
000 

Appointm
ent of 
service 
provider 

Appointm
ent of 
service 
provider 
done 

None None None Target 
achieve
d 

Specifica
tion, 
advertise
ment, 
appointm
ent letter 
& site 
handover 
minutes 

Technic
al 
Service
s  
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79.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

Number of 
borehole 
drilled at 
Makwarela 
stadium by 
June 2024 

1 Appointme
nt of 
service 
provider 
and 1 
borehole 
drilled at 
Makwarela 
stadium by 
June 2024 

Housing Own 
fundin
g 

R300 
000 

R300 
000 

Specifica
tion and 
advertise
ment 

Specifica
tion done  

Adverti
semen
t 

Awaitin
g 
budget 
adjustm
ent for 
approva
l of 
advert 

Budget 
adjusted 
approved 
and advert 
was done 
early April 

Target 
not 
achieve
d 

Specifica
tion, 
advertise
ment, 
order, 
appointm
ent letter 
and 
completi
on 
certificat
e 

Technic
al 
Service
s 

80.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
Thulamela 
buyback 
Centre by 
June 2024 

New 
indicat
or 

Preliminar
y design 
for the 
constructio
n of 
Thulamela 
buyback 
Centre by 
June 2024 

Housing Own 
fundin
g 

R500 
000 

R500 
000 

Appointm
ent of 
consulta
nt 

Appointm
ent of 
consulta
nt not 
done 

Appoin
tment 
of 
consul
tant 

Delay in 
the 
evaluati
ve 
committ
ee 

Municipal 
manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieve
d  

Specifica
tion, 
advertise
ment, 
appointm
ent letter 
& 
prelimina
ry design 
report 

Technic
al 
Service
s 

81.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
from gravel 
to surface 
at 
Thohoyand
ou K&K 
portion 
streets 
phase 1 by 
June 2024 
(Multi-year) 

Design 1.5km 
base layer 
of 
Thohoyan
dou K&K 
portion 
streets 
phase 1 
upgraded 
by June 
2024 
(Multi-
year) 

Roads MIG & 
Own 
fundin
g 

R20 
100 000 

R22 
865 
669.27 

1.5 km 
roadbed 
layer 
upgraded 

1.6 km 
roadbed 
layer 
upgraded 

0.1 km 
roadbe
d layer 
upgrad
ed   

Working 
overtim
e 

None Target 
achieve
d 

Specifica
tion, 
advertise
ment, 
appointm
ent letter, 
site 
handover 
minutes 
and 
progress 
report 

Technic
al 
Service
s 

82.  To 
provide 
sustain
able 
infrastru
cture 

Number of 
square 
meters of 
potholes 
repaired 
(Hollywood 

5,590 25 600 
square 
meters of 
potholes 
repaired 
(6400 

Roads Own 
fundin
g 

R18 
500 000 

R18 
500 000 

6400 
square 
meters of 
potholes 
repaired 
(1600 

13163.50 
square 
meters of 
potholes 
repaired 
(1600 

Plus 
6763.5
0 
square 
meters 
of 

Working 
overtim
e 

None Target 
achieve
d 

Progress 
report 
and 
Completi
on 

Technic
al 
Service
s 
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develop
ment  

to Sibasa, 
Itsani to 
Shayandim
a ring road, 
Makwarela 
ring road 
(Queen 
Mutshinye 
Str, 
Thovhele 
Raluswielo 
Str), 
Thohoyand
ou 
(Magumo 
Str, 
Mpandeli 
Mphaphuli 
Str, Green 
valley) by 
June 2024 

square 
meters 
from 
Hollywood 
to Sibasa 
,6400 
square 
meters 
from Itsani 
to 
Shayandi
ma ring 
road, 6400 
square 
meters 
from 
Makwarela 
ring road 
(Queen 
Mutshinye 
Str, 
Thovhele 
Raluswielo 
Str), 6400 
square 
meters 
from 
Thohoyan
dou 
(Magumo 
Str, 
Mpandeli 
Mphaphuli 
Str, Green 
valley) by 
June 2024 

square 
meters 
from 
Hollywoo
d to 
Sibasa 
,1600 
square 
meters 
from 
Itsani to 
Shayandi
ma ring 
road, 
1600 
square 
meters 
from 
Makware
la ring 
road 
(Queen 
Mutshiny
e Str, 
Thovhele 
Raluswie
lo Str), 
1600 
square 
meters 
from 
Thohoya
ndou 
(Magumo 
Str, 
Mpandeli 
Mphaphu
li Str, 
Green 
valley)  

square 
meters 
from 
Hollywoo
d to 
Sibasa 
,1600 
square 
meters 
from 
Itsani to 
Shayandi
ma ring 
road, 
1600 
square 
meters 
from 
Makware
la ring 
road 
(Queen 
Mutshiny
e Str, 
Thovhele 
Raluswie
lo Str), 
1600 
square 
meters 
from 
Thohoya
ndou 
(Magumo 
Str, 
Mpandeli 
Mphaphu
li Str, 
Green 
valley)  

pothol
es 
repaire
d  

certificat
e 
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83.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
Mukumbani 
access road 
from gravel 
to asphalt & 
concrete by 
June 2024 

2,189 
km 
asphal
t 

4km from 
gravel to 
asphalt 
and 0.2 
km 
concrete 
at 
Mukumba
ni access 
road 
constructe
d by June 
2024 

Roads Own 
fundin
g and 
MIG 

R4 000 
000 

R8 914 
348.96 

4km from 
gravel to 
asphalt 
and 0.2 
km 
concrete 
at 
Mukumb
ani 
access 
road   

4km from 
gravel to 
asphalt 
and 0.2 
km 
concrete 
at 
Mukumb
ani 
access 
road 
construct
ed 

None  None  None  Target 
achieve
d 

Progress 
report, 
Practical 
completi
on, and 
completi
on 
certificat
e 

Technic
al 
Service
s 

84.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
Tshilamba 
phase 3 
from gravel 
to asphalt 
by June 
2024 (Multi-
Year) 

1,90 
km 
asphal
t 

3.76 km at 
Tshilamba 
phase 3 
upgraded 
from 
gravel to 
asphalt by 
June 2024 
(Multi-
Year) 

Roads Own 
fundin
g and 
MIG 

R2 400 
000 

R14 
550 000 

1 km 
base 
layer 

1 km 
base 
layer not 
done 

1 km 
base 
layer 

Contrac
tor 
abando
ned site 

Fastrack 
appointme
nt of 
another 
service 
provider to 
complete 
the 
remaining 
work 

Target 
not 
achieve
d 

Progress 
report, 
practical 
certificat
e & 
completi
on 
certificat
e  

Technic
al 
Service
s 

85.   To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
Thohoyand
ou J streets 
(phase 1) 
from gravel 
to asphalt) 
by June 
2024 (Multi-
Year) 

2.5 km 
upgrad
ed 
from 
gravel 
to 
asphal
t 

3.9 km of 
Thohoyan
dou J 
streets 
(phase 1) 
upgraded 
from 
gravel to 
asphalt by 
June 2024 
(Multi-
Year) 

Roads Own 
fundin
g 

R5 000 
000 

R2 500 
000 

N/A N/A N/A N/A N/A N/A Progress 
report, 
Practical 
completi
on 
certificat
e & 
completi
on 
certificat
e  

Technic
al 
Service
s 

86.  To 
provide 
sustain
able 
infrastru
cture 

To 
construct 
internal 
streets from 
gravel to 
asphalt 

Tende
r 
evalua
tion 

1.5 km 
subbase 
layer of 
internal 
streets 
constructe

Roads Own 
fundin
g 

R20 
000 000 

R15 
000 000 

1.5 km of 
subbase 
layer 

1.5 km of 
subbase 
layer not 
done 

1.5 km 
of 
subba
se 
layer 

Slow 
progres
s by the 
contract
or 

Interventio
n meeting 
and close 
monitoring 

Target 
not 
achieve
d 

Appointm
ent letter 
and 
progress 
report 

Technic
al 
Service
s 
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develop
ment  

coupled 
with 
stormwater 
within R293 
towns of 
Thohoyand
ou link road 
from block 
K to L by 
June 2024 
(Multi-Year) 

d from 
gravel to 
asphalt 
coupled 
with 
stormwate
r within 
R293 
towns of 
Thohoyan
dou link 
road from 
Block K to 
L by June 
2024 
(Multi-
Year) 

87.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
Ha-
Makhuvha 
ring road 
from gravel 
to asphalt 
by June 
2024(Multi-
Year) 

Site 
establi
shmen
t and 
hando
ver 

3km storm 
water 
pipes and 
1km 
selected 
layer of 
Ha-
Makhuvha 
ring road 
upgraded 
by June 
2024(Multi
-Year) 

Roads MIG R28 
182 769 

R37 
000 000 

3 km of 
stormwat
er pipes 
laid  

3.8 km of 
stormwat
er pipes 
laid 

Plus 
0.8 km 
of 
storm
water 
pipes 
laid 

Working 
overtim
e 

None Target 
achieve
d 

Minutes 
of 
meetings
, 
appointm
ent letter, 
progress 
report  

Technic
al 
Service
s 

88.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
loading 
bays, 
sidewalks, 
streetlights, 
asphalt 
surfacing 
and 
landscaping 
at DE 

Tende
r 
evalua
tion 

Loading 
bays, 
sidewalks, 
streetlights
, asphalt 
surfacing 
and 
landscapin
g at DE 
paradise 
to old KFC 

Roads NDP & 
Own 
fundin
g 

R10 
100 000 

R10 
100 000 

Earthwor
k, paving 
of 
loading 
bay and 
landscapi
ng 

Earthwor
k, paving 
of 
loading 
bay and 
landscapi
ng not 
done 

Earthw
ork, 
paving 
of 
loadin
g bay 
and 
landsc
aping 

Delay in 
prepara
tion of 
work 
packag
es 
leading 
to late 
start of 
constru
ction 

Work 
packages 
are 
completed
, close 
monitoring 
to speed 
up the 
progress 
of works 

Target 
not 
achieve
d 

Appointm
ent letter, 
progress 
report 
and 
practical 
completi
on 
certificat
e 

Technic
al 
Service
s 
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paradise to 
old KFC 
Access 
Road (NDP 
grant) by 
June 2024 
(Multi- 
Year) 

Access 
Road 
(NDP 
grant) 
constructe
d by June 
2024 
(Multi- 
Year) 

89.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
sidewalks, 
loading 
bays and 
streetlights 
at UIF to 
Shell 
garage 
access road 
(NDP grant) 
by June 
2024 

Tende
r 
Evalua
tion 

Sidewalks, 
2 loading 
bays and 
streetlights 
at UIF to 
Shell 
garage 
access 
road (NDP 
grant) 
constructe
d by June 
2024 

Roads NDP 
and 
Own 
fundin
g 

R15 
100 000 

R15 
100 000 

Earthwor
k and 
paving of 
one (1) 
loading 
bay and 
landscapi
ng 

Earthwor
k and 
paving of 
one (1) 
loading 
bay and 
landscapi
ng not 
done 

Earthw
ork 
and 
paving 
of one 
(1) 
loadin
g bay 
and 
landsc
aping 

Delay in 
prepara
tion of 
work 
packag
es 
leading 
to late 
start of 
constru
ction 

Work 
packages 
are 
completed
, close 
monitoring 
to speed 
up the 
progress 
of works 

Target 
not 
achieve
d 

Appointm
ent letter, 
Minutes 
of 
meetings
, 
progress 
report, 
completi
on 
certificat
e 

Technic
al 
Service
s 

90.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
Lwamondo 
Territorial 
Council 
access road 
by June 
2024 (Multi-
Year) 

Prelimi
nary 
design 

Detailed 
design for 
6 km of 
Lwamond
o 
Territorial 
Council 
access 
road 
upgraded 
by June 
2024 
(Multi-
Year) 

Roads MIG R2 000 
000 

R2 000 
000 

Revised 
prelimina
ry design 
report  

Revised 
prelimina
ry design 
report 
done 

None None None Target 
achieve
d 

Prelimina
ry design 
report, 
and 
detailed 
design 
report 

Technic
al 
Service
s 
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91.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
Shayandim
a EXT 3 
internal 
streets 
within R293 
Towns by 
June 2024 
(Multi-Year) 

Prelimi
nary 
design 

1km base 
at 
Shayandi
ma EXT 3 
internal 
streets 
within 
R293 
Towns 
constructe
d by June 
2024 
(Multi-
Year) 

Roads Own 
fundin
g 

R5 000 
000 

R3 000 
000 

1.5km 
roadbed 
and 1.5 
km 
subbase 
construct
ed  

1.5km 
roadbed 
and 1.5 
km 
subbase 
not 
construct
ed 

1.5km 
roadbe
d and 
1.5 km 
subba
se  

Delay in 
the 
evaluati
ve 
committ
ee 

Municipal 
manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieve
d 

Design 
report, 
appointm
ent letter, 
progress 
report 
and 
minutes 
of 
meetings 

Technic
al 
Service
s 

92.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
internal 
streets from 
gravel to 
asphalt 
coupled 
with 
stormwater 
within R293 
towns at 
Shayandim
a A and 
extension 3 
by June 
2024 (Multi-
Year) 

New 
indicat
or 

Appointme
nt of 
contractor 
for the 
upgrading 
of 2.5 km 
of internal 
streets 
from 
gravel to 
asphalt 
coupled 
with 
stormwate
r within 
R293 
towns at 
Shayandi
ma A and 
extension 
3 by June 
2024 
(Multi-
Year) 

Roads Own 
fundin
g 

R3 000 
000 

R1 800 
000 

Specifica
tion and 
advertise
ment 

Specifica
tion and 
advertise
ment not 
done 

Specifi
cation 
and 
adverti
semen
t 

Budget 
constrai
nt due 
to 
adjustm
ent 

Allocation 
of 
sufficient 
budget for 
the next 
financial 
year 
2024/2025 

Target 
not 
achieve
d 

Design 
report, 
specificat
ion, 
advertise
ment, 
and 
appointm
ent letter 

Technic
al 
Service
s 

93.  To 
provide 
sustain

To upgrade 
internal 
streets and 

Prelimi
nary 
design  

Detailed 
design for 
the 

Roads  Own 
fundin
g  

R5 000 
000 

R2 200 
000 

N/A N/A N/A N/A N/A N/A Prelimina
ry and 
detailed 

Technic
al 
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able 
infrastru
cture 
develop
ment  

lighting at 
Shayandim
a industrial 
area by 
June 2024 

upgrading 
of Internal 
streets 
and 
lighting at 
Shayandi
ma 
industrial 
area by 
June 2024 

design 
report 

Service
s 

94.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
Thohoyand
ou block M 
streets 
phase 1 
from gravel 
to paving 
coupled 
with storm 
within R293 
towns by 
June 2024 
(Multi-Year) 

Detaile
d 
design 

Appointme
nt of 
contractor 
and site 
establishm
ent for 
upgrading 
of 2.1km 
Thohoyan
dou block 
M internal 
streets 
phase 1 
from 
gravel to 
paving 
within 
R293 
towns by 
June 2024 
(Multi -
Year) 

Roads Own 
fundin
g 

R15 
000 000 

R2 000 
000 

Evaluatio
n and 
adjudicati
on 

Evaluatio
n and 
adjudicati
on not 
done 

Evalua
tion 
and 
adjudi
cation 

Delay in 
the 
evaluati
ve 
committ
ee 

Municipal 
manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieve
d 

Specifica
tion, 
advertise
ment, 
and 
appointm
ent letter, 
site 
handover 
minutes 

Technic
al 
Service
s 

95.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
internal 
streets from 
gravel to 
paving 
coupled 
with storm 
water within 
R293 towns 

Prelimi
nary 
Design
s 

Site 
establishm
ent for the 
Upgrading 
of 9.2 km 
internal 
streets 
from 
gravel to 

Roads  Own 
fundin
g  

R12 
000 000 

R2 458 
895.48 

Specifica
tion and 
advertise
ment  

Specifica
tion and 
advertise
ment not 
Specifica
tion and 
advertise
ment not 
done  

Specifi
cation 
and 
adverti
semen
t not 
Specifi
cation 
and 

Delay in 
the 
finalizati
on of 
docume
nt by 
the 
enginee
r 

Prompt 
follow up 
and 
interventio
n meeting 

Target 
not 
achieve
d  

Detailed 
design 
report, 
specificat
ion and 
advertise
ment, 
appointm
ent letter, 

Technic
al 
Service
s  
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

(Thohoyand
ou Q) by 
June 2024 
(Multi- 
Year) 

paving 
coupled 
with storm 
water 
within 
R293 
towns 
(Thohoyan
dou Q) by 
June 2024 
(Multi- 
Year) 

adverti
semen
t  

site 
handover 
minutes   

96.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

Number of 
culverts 
constructed 
within 
Thulamela 
Municipality 
by June 
2024 (Multi-
Year) 

New 
Indicat
or  

2 culverts 
constructe
d within 
Thulamela 
Municipalit
y by June 
2024 
(Multi-
Year) 

Roads  Own 
fundin
g  

R8 000 
000 

R500 
000 

Specifica
tion and 
advertise
ment  

Specifica
tion and 
advertise
ment 
done 

None None None Target 
achieve
d 

Specifica
tion, 
advertise
ment, 
appointm
ent letter 
and 
completi
on 
certificat
e   

Technic
al 
Service
s  

97.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To upgrade 
Mapate 
access road 
from gravel 
to asphalt 
by June 
2024 (Multi-
Year) 

Prelimi
nary 
design
s  

Detailed 
design for 
the 
upgrading 
of 6.5 km 
Mapate 
access 
road from 
gravel to 
asphalt by 
June 2024 
(Multi-
Year) 

Roads  MIG R2 000 
000 

R2 000 
000 

N/A N/A N/A N/A N/A N/A Detailed 
design 
report  

Technic
al 
Service
s 

98.  To 
provide 
sustain
able 
infrastru

To upgrade 
Matavhela 
internal 
streets from 
gravel to 

Prelimi
nary 
design 

Detailed 
design for 
the 
Upgrading 
of 5 km 

Roads  MIG & 
Own 
fundin
g  

R3 000 
000 

R2 413 
146.46 

Prelimina
ry design 

Prelimina
ry 
designs 
done 

None None None Target 
achieve
d 

Prelimina
ry design 
report 
and 
detailed 

Technic
al 
Service
s  
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

cture 
develop
ment  

asphalt by 
June 2024 
(Multi-Year) 

Matavhela 
internal 
streets 
from 
gravel to 
asphalt by 
June 2024 
(Multi-
Year) 

design 
report  

99.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To re-gravel 
at Lunungwi 
road by 
June 2024  

New 
indicat
or 

2km at 
Lunungwi 
road re-
graveled 
by June 
2024 

Roads  Own 
fundin
g  

R3 500 
000 

R3 500 
000 

N/A N/A N/A N/A N/A N/A Site 
handover 
minutes 
and 
completi
on 
certificat
e 

Technic
al 
Service
s  

100.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To re-gravel 
at Ha-
Manyuwa 
access road 
by June 
2024 

New 
indicat
or  

5km re-
graveled 
at Ha-
Manyuwa 
access 
road by 
June 2024 

Roads Own 
fundin
g  

R6 500 
000 

R6 500 
000 

5km re-
graveled 
at Ha-
Manyuw
a access 
road  

5km re-
graveled 
at Ha-
Manyuw
a access 
road 
done  

None None None Target 
achieve
d 

Site 
handover 
minutes 
and 
completi
on 
certificat
e  

Technic
al 
Service
s  

101.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To re-gravel 
and 
construct 
culvert at 
Mudzidzidzi
-Vhutalu 
road by 
June 2024 

New 
indicat
or  

4km re-
graveled 
and 1 
culvert 
constructe
d at 
Mudzidzid
zi-Vhutalu 
road by 
June 2024 

Roads  Own 
fundin
g  

R5 000 
000 

R5 000 
000 

N/A N/A N/A N/A N/A N/A Site 
handover 
minutes 
and 
completi
on 
certificat
e  

Technic
al 
Service
s  

102.  To 
provide 
sustain
able 
infrastru
cture 

To re-gravel 
at 
Tshanzhe 
Mukondeni 
Lamvi road 

New 
indicat
or  

4km re-
graveled 
at 
Tshanzhe 
Mukonden
i Lamvi 

Roads  Own 
fundin
g  

R3 000 
000 

R3 000 
000 

N/A N/A N/A N/A N/A N/A Site 
handover 
minutes 
and 
completi
on 

Technic
al 
Service
s  
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

develop
ment  

by June 
2024 

road by 
June 2024 

certificat
e  

103.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To re-gravel 
and 
construct 
culvert at 
Tshiwani by 
June 2024 

New 
indicat
or  

3km re-
graveled 
and 
culvert 
constructe
d at 
Tshiwani 
road by 
June 2024 

Roads  Own 
fundin
g  

R5 500 
000 

R5 500 
000 

N/A N/A N/A N/A N/A N/A Site 
handover 
minutes 
and 
completi
on 
certificat
e  

Technic
al 
Service
s  

104.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To re-gravel 
at Khalavha 
Besekuwe 
by June 
2024 

New 
indicat
or  

3km re-
graveled 
at 
Khalavha 
Besekuwe 
by June 
2024 

Roads  Own 
fundin
g  

R4 500 
000 

R4 500 
000 

N/A N/A N/A N/A N/A N/A Site 
handover 
minutes 
and 
completi
on 
certificat
e  

Technic
al 
Service
s  

105.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
Makwarela 
outdoor 
gym by 
June 2024  

New 
indicat
or  

Appointme
nt of 
service 
provider 
for the 
constructio
n of 
Makwarela 
outdoor 
gym by 
June 2024  

Housing  Own 
fundin
g  

R0 R1 200 
000 

Specifica
tion and 
advertise
ment  

Specifica
tion and 
advertise
ment 
done 

None None None Target 
achieve
d 

Specifica
tion, 
advertise
ment & 
appointm
ent letter  

Technic
al 
Service
s  

106.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
Tshaulu 
testing 
station by 
June 2024 
(Multi - 
Year)  

Feasib
ility 
study 
and 
prelimi
nary 
design 

Site 
establishm
ent and 
earth work 
for the 
constructio
n of 
foundation 
at Tshaulu 
testing 
station by 

Housing  Own 
fundin
g  

R10 
000 000 

R7 000 
000 

Appointm
ent of 
service 
provider 
and site 
handover 

Appointm
ent of 
service 
provider 
and site 
handover 
not done 

Appoin
tment 
of 
servic
e 
provid
er and 
site 
hando
ver 

Delay in 
evaluati
on 

Municipal 
manager 
to appoint 
and 
monitor 
the bid 
evaluation 
committee 

Target 
not 
achieve
d  

Specifica
tion, 
advertise
ment, 
appointm
ent letter, 
photos, 
site 
handover 
minutes 
and 

Technic
al 
Service
s 
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INDI
CAT
OR 
NU
MBE
R 

STRA
TEGIC 
OBJE
CTIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEASU
RABLE 
INDICAT
OR 

BASE
LINE 
2022/
23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUND
ING 
SOU
RCE 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ANC
E 

REAS
ON 
FOR 
VARIN
ACE 

MEASU
RES TO 
IMPROV
E 

PMS 
ASSE
SSME
NT 

PORTF
OLIO 
OF 
EVIDEN
CE 

DEPT 

June 2024 
(Multi-
Year) 

progress 
report 

107.  To 
provide 
sustain
able 
infrastru
cture 
develop
ment  

To 
construct 
Tshikomba
ni testing 
station by 
June 2024 
(Multi-Year)  

Brick 
work 
and 
roofing 

Tshikomb
ani testing 
station 
constructe
d by June 
2024 
(Multi-
Year) 

Housing  Own 
fundin
g  

R9 956 
521.74 

R9 956 
521.74 

Tshikom
bani 
testing 
station 
construct
ed 

Tshikom
bani 
testing 
station 
not 
construct
ed 

Constr
uction 
of 
Tshiko
mbani 
testing 
station 

Slow 
progres
s in 
finalizati
on snag 
list 

Interventio
n meeting 
with the 
planned 
completion 
date of the 
30th of 
April 2024 

Target 
not 
achieve
d 

Progress 
report 
and 
completi
on 
certificat
e  

Technic
al 
Service
s 

 

 

 

4.3. LOCAL ECONOMIC DEVELOPMENT  

INDI
CAT
OR 
NUM
BER 

STRAT
EGIC 
OBJEC
TIVE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASE
LINE 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDI
NG 
SOUR
CE 

BUDGE
T 

ADJUS
TED 
BUDGE
T 

3RD Q 
TARGE
T 

3rd Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIEN
CE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSE
SSME
NT  

PORTFOL
IO OF 
EVIDENC
E 

DEPT 

108.  To 
provide 
a 
climate 
that will 
attract 
investor
s and 
reduce 
unempl
oyment 
through 
the 

Number of 
Exhibition/fl
ea markets 
facilitated 
by the 
Municipality 
by June 
2024  

New 
indicat
or  

2 
Exhibition/fl
ea markets 
facilitated 
by the 
Municipality 
by June 
2024 

Econo
mic 
develo
pment  

Own 
fundin
g  

OPEX OPEX 1 
Exhibiti
on/flea 
market 
facilitate
d by the 
Municip
ality  

1 
Exhibition/
flea 
market 
facilitated 
by the 
Municipalit
y  

None  None  None  Target 
achiev
ed  

List of 
Exhibitors 
and 
attendanc
e register 

Municip
al 
Manage
r  
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INDI
CAT
OR 
NUM
BER 

STRAT
EGIC 
OBJEC
TIVE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASE
LINE 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDI
NG 
SOUR
CE 

BUDGE
T 

ADJUS
TED 
BUDGE
T 

3RD Q 
TARGE
T 

3rd Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIEN
CE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSE
SSME
NT  

PORTFOL
IO OF 
EVIDENC
E 

DEPT 

promoti
on of 
econom
ic 
develop
ment  

109.  To 
provide 
a 
climate 
that will 
attract 
investor
s and 
reduce 
unempl
oyment 
through 
the 
promoti
on of 
econom
ic 
develop
ment  

Number of 
Tourism 
and 
investment 
promotion 
trade show 
held by 
June 2024  

New 
indicat
or  

Tourism 
and 
investment 
promotion 
trade show 
held by 
June 2024  

Econo
mic 
develo
pment  

Own 
fundin
g  

OPEX OPEX N/A N/A N/A N/A N/A N/A Attendanc
e register 
and report 

Municip
al 
Manage
r  

110.  To 
provide 
a 
climate 
that will 
attract 
investor
s and 
reduce 
unempl
oyment 
through 
the 
promoti
on of 
econom
ic 

Number of 
(EPWP) job 
opportunitie
s created 
through 
projects by 
June 2024 

409 400 
(EPWP) job 
opportunitie
s created 
through 
projects by 
June 2024 

Comm
unity 
Servic
es  

Own 
fundin
g 

OPEX OPEX N/A N/A N/A N/A N/A N/A Contract 
of 
employme
nt  

Commu
nity 
Service
s 
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INDI
CAT
OR 
NUM
BER 

STRAT
EGIC 
OBJEC
TIVE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASE
LINE 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDI
NG 
SOUR
CE 

BUDGE
T 

ADJUS
TED 
BUDGE
T 

3RD Q 
TARGE
T 

3rd Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIEN
CE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSE
SSME
NT  

PORTFOL
IO OF 
EVIDENC
E 

DEPT 

develop
ment  

111.  To 
provide 
a 
climate 
that will 
attract 
investor
s and 
reduce 
unempl
oyment 
through 
the 
promoti
on of 
econom
ic 
develop
ment  

To 
construct 
Tshilamba 
Arts Center 
by June 
2024  

Brickw
ork  

Tshilamba 
Arts Center 
constructed 
by June 
2024 

Housin
g  

MIG 
and 
Own 
fundin
g  

R4 939 
231 

R11 
800 000 

Concret
e roof 
beam 

Concrete 
roof beam 
not done  

Concret
e roof 
beam  

Slow 
progress 
by the 
contracto
r  

Interven
tion 
meeting  

Target 
not 
achiev
ed 

Progress 
report, 
Completio
n 
certificate 

Technic
al 
Service
s  

112.  To 
provide 
a 
climate 
that will 
attract 
investor
s and 
reduce 
unempl
oyment 
through 
the 
promoti
on of 
econom
ic 
develop
ment  

To install 
artistic 
feature at 
Muledane 
Circle by 
June 2024 

New 
indicat
or 

Appointmen
t of service 
provider for 
the 
installation 
of artistic 
feature at 
Muledane 
Circle by 
June 2024 

Housin
g  

Own 
fundin
g  

R500 
000 

R5 000 Specific
ation 
and 
Advertis
ement  

Specificati
on and 
Advertise
ment not 
done  

Specific
ation 
and 
Advertis
ement 

Delay in 
finalizatio
n of 
scope 
due to 
poor 
planning 
caused 
by 
complicat
ed scope  

Seek 
assistan
ce from 
professi
onals 
for 
finalizati
on of 
specific
ation  

Target 
not 
achiev
ed  

Specificati
on, 
Advertise
ment and 
appointme
nt letter 

Technic
al 
Service
s  
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4.4. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT  

INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
ES 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ENC
E  

REASO
N FOR 
VARIE
NCE  

MEASUR
ES TO 
IMPROVE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

114.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 

Percentage 
of Municipal 
capital 
budget 
spent on 

53% 100% of 
Municipal 
capital 
budget 
spent on 

MM Own 
funding 

CAPE
X 

CAP
EX 

75% of 
Municip
al 
capital 
budget 

42.81% 
of 
Municip
al 
capital 

28.19
% of 
Muni
cipal 
capit

Delay in 
the 
appoint
ment of 
service 

Two 
officials 
from SCM 
have been 
appointed 

Target 
not 
achieved  

Expendit
ure 
report 

Municipal 
Manager  

INDI
CAT
OR 
NUM
BER 

STRAT
EGIC 
OBJEC
TIVE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASE
LINE 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDI
NG 
SOUR
CE 

BUDGE
T 

ADJUS
TED 
BUDGE
T 

3RD Q 
TARGE
T 

3rd Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIEN
CE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSE
SSME
NT  

PORTFOL
IO OF 
EVIDENC
E 

DEPT 

113.  To 
provide 
a 
climate 
that will 
attract 
investor
s and 
reduce 
unempl
oyment 
through 
the 
promoti
on of 
econom
ic 
develop
ment  

Number of 
job 
opportunitie
s created 
through 
LED 
projects by 
June 2024 

146 135 job 
opportunitie
s created 
through 
LED 
projects by 
June 2024 

Techni
cal 
Servic
es 

Own 
fundin
g  

OPEX OPEX 35 job 
opportu
nities 
created 
through 
LED 
projects  

35 job 
opportuniti
es created 
through 
LED 
project not 
done  

35 job 
opportu
nities 
created 
through 
LED 
projects 

Lack of 
PPE 

Procure
ment of 
PPE 

Target 
not 
achiev
ed  

Contracts/
List of 
people  

Technic
al 
Service
s  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
ES 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ENC
E  

REASO
N FOR 
VARIE
NCE  

MEASUR
ES TO 
IMPROVE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

Regulations 
and 
Treasury 
circulars  

infrastructur
e projects 
(organizatio
nal) by 
June 2024 

infrastruc
ture 
project 
(organiza
tional) by 
June 
2024  

spent 
on 
infrastru
cture 
project 
(organiz
ational) 

budget 
spent 
on 
infrastru
cture 
projects 
(organiz
ational)  

al 
budg
et not 
spent 
on 
infras
tructu
re 
proje
cts 
(orga
nizati
onal)  

provider
s due to 
slow 
progres
s in 
evaluati
on 
process 

to assist in 
the 
evaluation. 
Evaluation 
will be 
conducted 
after hours 
and during 
weekend 
when 
there is 
backlog  

115.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number                        
of Annual 
Financial 
Statement 
prepared 
and 
submitted 
to AGSA, 
National & 
Provincial 
Treasury 
and 
COGHSTA 
by August 
2023 

1 1 Annual 
Financial 
Stateme
nt 
prepared 
& 
submitte
d to 
AGSA, 
National 
& 
Provincia
l 
Treasury 
and 
COGHS
TA by 
August 
2023 

Budge
t and 
Treasu
ry 

Own 
funding  

OPEX OPE
X 

N/A N/A N/A N/A N/A N/A Signed 
proof of 
submissi
on of 
AFS to 
AGSA 

Budget 
and 
Treasury 

116.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
bank 
reconciliatio
ns prepared 
by June 
2024 

12 12 bank 
reconcilia
tions 
prepared 
by June 
2024 

Budge
t and 
Treasu
ry 

Own 
funding 

OPEX OPE
X 

3 bank 
reconcili
ations 
prepare
d 

3 bank 
reconcili
ations 
prepare
d  

None  None  None  Target 
achieved  

Bank 
Reconcili
ations 

Budget 
and 
Treasury 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
ES 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ENC
E  

REASO
N FOR 
VARIE
NCE  

MEASUR
ES TO 
IMPROVE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

117.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
financial 
manageme
nt policies 
reviewed 
and 
adopted by 
Council by 
June 2024 

10 10 
financial 
manage
ment 
policies 
reviewed 
and 
adopted 
by June 
2024 

Budge
t and 
Treasu
ry 

Own 
funding 

OPEX OPE
X 

N/A N/A N/A N/A N/A N/A Council 
Resolutio
n  

Budget 
and 
Treasury 

118.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
section 71 
reports 
compiled 
and 
submitted 
to 
Provincial 
Treasury 
within 10 
days as per 
section 71 
of MFMA by 
June 2024 

12 12 
section 
71 
reports 
compiled 
and 
submitte
d to 
Provincia
l 
Treasury 
within 10 
days as 
per 
section 
71 of 
MFMA 
by June 
2024 

Budge
t and 
Treasu
ry 

Own 
funding  

OPEX OPE
X 

3 
Section 
71 
reports 
to be 
compile
d and 
submitt
ed to 
Provinci
al 
Treasur
y within 
10 days 
as per 
section 
71 of 
MFMA 

3 
section 
71 
reports 
compile
d and 
submitt
ed to 
Provinci
al 
Treasur
y within 
10 days 
as per 
section 
71 of 
MFMA 

None  None  None  Target 
achieved  

Section 
71 
reports, 
email, or 
acknowle
dgement 
letter 

Budget 
and 
Treasury 

119.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
Mid-Year 
budget 
report 
prepared 
and 
approved 
by Council 
by June 
2024 

1 1 Mid-
Year 
budget 
report 
prepared 
& 
approved 
by March 
2024 

Budge
t and 
Treasu
ry 

Own 
funding  

OPEX OPE
X 

1 Mid-
Year 
budget 
report 
prepare
d & 
approve
d by 
Council  

1 Mid-
Year 
budget 
report 
was 
prepare
d & 
approve
d by 
Council 

None  None  None  Target 
achieved  

Mid-Year 
budget 
report & 
Council 
resolutio
n 

Budget 
and 
Treasury 

120.  To ensure 
compliance 
with MFMA, 

Number of 
annual 
budget 

1 1 Annual 
budget 
prepared 

Budge
t and 

Own 
funding  

OPEX OPE
X 

N/A N/A N/A N/A N/A N/A Annual 
budget & 
Council 

Budget 
and 
Treasury 
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
ES 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ENC
E  

REASO
N FOR 
VARIE
NCE  

MEASUR
ES TO 
IMPROVE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

prepared 
and signed 
by the 
Municipal 
Manager by 
June 2024 

and 
signed 
by the 
Municipal 
Manager 
by June 
2024 

Treasu
ry  

resolutio
n 

121.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Percentage 
of payment 
made to 
creditors 
within 30 
days by 
June 2024 

100% 100% of 
payment 
made to 
creditors 
within 30 
days by 
June 
2024 

Expen
diture 
Manag
ement  

Own 
funding  

OPEX OPE
X 

100% 
paymen
t made 
to 
creditor
s within 
30 days  

100% 
paymen
t made 
to 
creditor
s within 
30 days  

None  None  None  Target 
achieved 

Creditors 
Ageing 
Analysis  

Budget 
and 
Treasury  

122.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
creditors 
reconciliatio
n prepared 
by June 
2024 

12 12 
creditors 
reconcilia
tions 
prepared 
by June 
2024 

Expen
diture 
Manag
ement   

Own 
Funding  

OPEX OPE
X 

3 
creditor
s 
reconcili
ations 
prepare
d  

3 
creditor
s 
reconcili
ations 
prepare
d  

None  None  None  Target 
achieved  

Creditors 
Reconcili
ation 

Budget 
and 
Treasury  

123.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Percentage 
of revenue 
collection 
on total 
billing by 
June 2024 

54% 45% 
revenue 
collection 
on total 
billing by 
June 
2024 

Reven
ue 
Manag
ement  

Own 
funding  

OPEX OPE
X 

45% 
revenue 
collectio
n on 
total 
billing 

40% 
revenue 
on total 
billing 
collecte
d   

5% 
reven
ue on 
total 
billing 
collec
ted  

Culture 
of non-
paymen
t, 
unregist
ered 
govern
ment 
properti
es & 
non-
paymen
t of dept 
by 
Govern
ment 

Handing 
over debt-
to-debt 
collection 
& engage 
public 
works on 
registratio
n of 
property  

Target 
not 
achieved  

Debtors’ 
payment 
report  

Budget 
and 
Treasury  
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INDI
CAT
OR 
NUM
BER 

STRATEGI
C 
OBJECTIV
ES 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD Q 
ACTUA
L 

VARI
ENC
E  

REASO
N FOR 
VARIE
NCE  

MEASUR
ES TO 
IMPROVE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

departm
ents 

124.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
reports on 
debt 
collected 
prepared by 
June 2024 

4 4 reports 
on debt 
collected 
prepared 
by June 
2024 

Reven
ue 
Manag
ement  

Own 
funding  

OPEX OPE
X 

1 report 
on debt 
collecte
d 
prepare
d 

1 report 
on debt 
collecte
d 
prepare
d 

None  None  None  Target 
achieved  

Debtors 
collection 
report  

Budget 
and 
Treasury  

125.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
Indigent 
register 
updated 
quarterly by 
June 2024  

1 1 
indigent 
register 
updated 
quarterly 
by June 
2024  

Reven
ue 
Manag
ement  

Own 
funding  

OPEX OPE
X 

Indigent 
register 
updated 
quarterl
y  

Indigent 
register 
updated 
quarterl
y  

None  None  None  Target 
achieved  

Updated 
Indigent 
Register  

Budget 
and 
Treasury  

126.  To ensure 
compliance 
with MFMA, 
Financial 
policies, 
Regulations 
and 
Treasury 
circulars  

Number of 
Assets 
register 
updated 
quarterly by 
June 2024  

1 1 Assets 
register 
updated 
quarterly 
by June 
2024 

Assets 
Manag
ement  

Own 
funding  

OPEX OPE
X 

Assets 
register 
updated 
quarterl
y  

Assets 
register 
updated 
quarterl
y  

None  None  None  Target 
achieved  

Updated 
Assets 
register  

Budget 
and 
Treasury  
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4.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

INDICA
TOR 
NUMBE
R 

STRATEG
IC 
OBJECTI
VE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ETS 

3RD Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIE
NCE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

127.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
risk 
registers 
developed 
(strategic & 
operational) 
by June 
2024 

2 2 risk 
registers 
develope
d (1 
strategic 
& 1 
operation
al) by 
June 
2024 

Risk 
Manag
ement 

Own 
funding   

OPEX OPEX N/A N/A N/A N/A N/A N/A Strategic 
Risk 
Register, 
Operatio
nal Risk 
Register/ 
Council 
Resolutio
n 

Municipal 
Manager 

128.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
risk 
manageme
nt reports 
compiled by 
June 2024 

4 4 risk 
manage
ment 
reports 
compiled 
by June 
2024 

Risk 
Manag
ement 

Own 
funding   

OPEX OPEX 1 risk 
manag
ement 
report 
compil
ed  

1 risk 
manage
ment 
report 
compiled  

None  None  None  Target 
achieved  

Risk 
Manage
ment 
Report  

Municipal 
Manager 

129.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Percentage 
of Auditor 
General 
queries 
resolved by 
June 2024 

70% 100% 
Auditor 
General 
Queries 
resolved 
by June 
2024 

Interna
l Audit  

Own 
funding  

OPEX OPEX 50% 
Audito
r 
Gener
al 
Querie
s 
resolv
ed 

4% 
Auditor 
General 
Queries 
resolved  

46% 
Audito
r 
Gener
al 
Querie
s not 
resolv
ed  

Most 
findings 
will be 
resolve
d during 
the 4th 
quarter 
2023/24 

All 
findings 
that are 
not yet 
resolve
d are 
still in 
progres
s for 
finalizati
on   

Target 
achieved  

Updated 
AG 
Action 
Plan   

Municipal 
Manager   

130.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Tabling of 
AG action 
plan on 
issues 
raised by 
the Auditor-
General to 
Council by 
January 
2024 

1 Tabling 
of AG 
action 
plan on 
issues 
raised by 
the 
Auditor-
General 
to 

Interna
l Audit  

Own 
funding  

OPEX  OPEX Tablin
g of 
AG 
action 
plan 
on 
issues 
raised 
by the 
Audito

AG 
action 
plan on 
issues 
raised by 
the 
Auditor-
General 
tabled to 
Council   

None  None  None  Target 
achieved  

Council 
Resolutio
n  

Municipal 
Manager 
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INDICA
TOR 
NUMBE
R 

STRATEG
IC 
OBJECTI
VE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ETS 

3RD Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIE
NCE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

Council 
by 
January 
2024 

r-
Gener
al to 
Counci
l  

131.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
risk 
manageme
nt 
implementa
tion plan, 
risk policy, 
risk 
manageme
nt strategy, 
whistle 
blowing 
policy and 
anti-fraud 
and 
corruption 
strategy 
reviewed 
and 
approved 
by council 
by June 
2024 

5 1 risk 
manage
ment 
impleme
ntation 
plan, 1 
risk 
policy, 1 
risk 
manage
ment 
strategy, 
1 whistle 
blowing 
policy 
and 1 
anti-fraud 
and 
corruptio
n 
strategy 
reviewed 
and 
approved 
by 
council 
by June 
2024 

Risk 
manag
ement  

Own 
funding  

OPEX  OPEX  N/A N/A N/A N/A N/A N/A Council 
Resolutio
n  

Municipal 
Manager 

132.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
internal 
audit 
manual 
(internal 
audit 
charter and 
1 
methodolog

2 Internal 
audit 
manual 
(1 
internal 
audit 
charter 
and 
methodol

Interna
l Audit  

Own 
funding  

OPEX OPEX N/A N/A N/A N/A N/A N/A Minutes 
of the 
Meeting, 
Attendan
ce 
Register 

Municipal 
Manager 



THIRD QUARTER SDBIP 2023/2024 58 

 

INDICA
TOR 
NUMBE
R 

STRATEG
IC 
OBJECTI
VE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ETS 

3RD Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIE
NCE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

y) reviewed 
and 
approved 
by audit 
performanc
e 
committee 
by June 
2024 

ogy) 
reviewed 
and 
approved 
by audit 
performa
nce 
committe
e by 
June 
2024 

133.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
internal 
audit plan 
reviewed 
and 
approved 
by audit & 
performanc
e 
committee 
by June 
2024 

1 1 internal 
audit 
plan 
reviewed 
and 
approved 
by audit 
& 
performa
nce 
committe
e by 
June 
2024 

Interna
l Audit  

Own 
funding  

OPEX OPEX N/A N/A N/A N/A N/A N/A Audit 
performa
nce 
committe
e report, 
Council 
resolutio
n  

Municipal 
Manager 

134.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
internal 
audit 
quarterly 
reports 
compiled by 
June 2024 

4 4 internal 
audit 
quarterly 
reports 
compiled 
by June 
2024 

Interna
l Audit  

Own 
funding  

OPEX OPEX 1 
interna
l audit 
quarte
rly 
report 
compil
ed 

1 internal 
audit 
quarterly 
report 
compiled 

None  None  None  Target 
achieved  

Internal 
audit 
quarterly 
reports 

Municipal 
Manager 

135.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 

Number of 
Audit and 
performanc
e 
committee 
reports 
submitted 
and 

3 4   Audit 
and 
performa
nce 
committe
e reports 
submitte
d and 

Interna
l Audit  

Own 
funding 

OPEX OPEX 1   
Audit 
and 
perfor
mance 
commi
ttee 
report 

1   Audit 
and 
performa
nce 
committe
e report 
submitte
d and 

None  None  None  Target 
achieved  

Audit 
committe
e report/ 
Council 
resolutio
n 

Municipal 
Manager 
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INDICA
TOR 
NUMBE
R 

STRATEG
IC 
OBJECTI
VE 

KEY 
PERFORM
ANCE 
IDICATOR/ 
MEASURA
BLE 
OBJECTIV
E  

BASELI
NE 
2022/23 

ANNUAL 
TARGET
S 

PROG
RAMM
E 

FUNDI
NG 
SOURC
E 

BUDG
ET 

ADJU
STED 
BUDG
ET 

3RD Q 
TARG
ETS 

3RD Q 
ACTUAL  

VARIE
NCE  

REASO
N FOR 
VARIE
NCE  

MEASU
RES 
TO 
IMPRO
VE  

PMS 
ASSESS
MENT  

PORTFO
LIO OF 
EVIDEN
CE 

DEPT 

municipalit
y 

approved 
by Council 
by June 
2024 

approved 
by 
Council 
by June 
2024 

submit
ted 
and 
approv
ed by 
Counci
l (2ND 
quarte
r 
report) 

approved 
by 
Council 
(2ND 
quarter 
report) 

136.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
strategic 
risks 
reduced by 
June 2024 

New 
indicator  

14 
strategic 
risks 
reduced 
by June 
2024 

MM Own 
funding  

OPEX OPEX 14 
strateg
ic risks 
reduce
d  

6 
strategic 
risks 
reduced. 
2 were 
mitigated 
and 4 
were 
reduced  

8 
strateg
ic risks 
not 
reduce
d. 2 
were 
mitigat
ed and 
4 were 
reduce
d  

Some 
mitigati
on 
measur
es were 
not 
implem
ented  

Monitor 
the 
progres
s and 
assist 
Senior 
Manage
rs on 
the 
implem
entation 
of 
mitigati
on 
measur
es 

Target 
not 
achieved  

Risk 
Manage
ment 
Report 

Municipal 
Manager 

137.  To provide 
an 
effective 
risk, audit, 
and legal 
support to 
the 
municipalit
y 

Number of 
MPAC 
resolutions 
implementa
tion reports 
compiled by 
June 2024 

3 4 MPAC 
resolutio
n 
impleme
ntation 
reports 
compiled 
by June 
2024 

MM Own 
funding 

OPEX OPEX 1 
MPAC 
resolut
ion 
imple
mentat
ion 
report 
compil
ed  

1 MPAC 
resolutio
n 
impleme
ntation 
report 
compiled  

None  None  None  Target 
achieved  

Resolutio
n 
register/ 
MPAC 
report/co
uncil 
resolutio
n 

Municipal 
Manager 
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4.6. SPATIAL RATIONALE 

INDICA
TOR 
NUMBE
R 

STRATEGI
C 
OBJETIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEAS
URABLE 
OBJECT
IVE 

BASE
LINE 
2022/2
3 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDIN
G 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD 
QUARTE
R 
ACTUAL 

VARIA
NCE 

REAS
ON 
FOR 
VARIA
NCE 

MEASU
RES 
TO 
IMPRO
VE 

PMS 
ASSESS
MENT 

PORTF
OLIO 
OF 
EVIDE
NCE 

DEPT 

138.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

Percenta
ge of 
deed of 
grant 
rights 
applicatio
ns 
processe
d within 
18 
working 
days by 
June 
2024 

500 100% of 
deed of 
grant rights 
applications 
processed 
within 18 
working 
days by 
June 2024 

Develo
pment 
Suppo
rt 

Own 
funding 

OPEX OPE
X 

100% of 
deed of 
Grant 
rights 
applicati
on 
process
ed 
within 
18 
working 
days 

100% of 
deed of 
Grant 
rights 
applicatio
n 
processe
d within 
18 
working 
days 

0 None None Target 
achieved 

Deeds 
register 
report 

Planning 
and 
Developm
ent 

139.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

Percenta
ge of 
business 
Permissi
on to 
Occupy 
(PTO) 
certificat
es 
received 
and 
processe
d within 
14 
working 
days by 
June 
2024 

50 100% of 
business 
Permission 
to Occupy 
(PTO) 
certificates 
received 
and 
processed 
within 14 
working 
days by 
June 2024 

Develo
pment 
Suppo
rt 

Own 
funding 

OPEX OPE
X 

100% of 
busines
s 
Permiss
ion to 
Occupy 
(PTO) 
certifica
tes 
receive
d and 
process
ed 
within 
14 
working 
days 

100% of 
business 
Permissi
on to 
Occupy 
(PTO) 
certificat
es 
received 
and 
processe
d within 
14 
working 
days 

0 None None Target 
achieved 

Busines
s PTO 
register 

Planning 
and 
Developm
ent 

140.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 

Percenta
ge of 
trading 
licenses 
processe
d within 
14 

50 100% of 
trading 
licenses 
processed 
within 14 
working 

Develo
pment 
suppor
t 

Own 
funding 

OPEX OPE
X 

100% 
trading 
licenses 
process
ed 
within 
14 

100% 
trading 
licenses 
processe
d within 
14 

 None None Target 
achieved 

Trading 
licensin
g 
register 

Planning 
and 
Developm
ent 
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INDICA
TOR 
NUMBE
R 

STRATEGI
C 
OBJETIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEAS
URABLE 
OBJECT
IVE 

BASE
LINE 
2022/2
3 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDIN
G 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD 
QUARTE
R 
ACTUAL 

VARIA
NCE 

REAS
ON 
FOR 
VARIA
NCE 

MEASU
RES 
TO 
IMPRO
VE 

PMS 
ASSESS
MENT 

PORTF
OLIO 
OF 
EVIDE
NCE 

DEPT 

to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

working 
days by 
June 
2024 

days by 
June 2024 

working 
days 

working 
days 

141.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

Percenta
ge of 
Rezoning 
applicatio
n 
processe
d within 5 
months 
by June 
2024 

16 100% of 
Rezoning 
application 
processed 
within 5 
months by 
June 2024 

Spatial 
planni
ng 

Own 
funding 

OPEX OPE
X 

100% of 
Rezonin
g 
applicati
on 
process
ed 
within 5 
months 

No 
applicatio
ns for 
rezoning 
were 
received 
during 
the 
quarter 
under 
review  

None  No 
applic
ations 
for 
rezoni
ng 
were 
receiv
ed 
during 
the 
quarte
r 
under 
review  

None Target 
not 
achieved 

Rezonin
g 
Applicat
ion 
Registe
r 

Planning 
and 
Developm
ent 

142.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

Percenta
ge of 
building 
plans 
processe
d within 
60 days 
by June 
2024 

300 100% of 
building 
plans 
processed 
within 60 
days by 
June 2024 

Develo
pment 
suppor
t 

Own 
funding 

OPEX OPE
X 

100% of 
building 
plans 
process
ed 
within 
60 days 

100% of 
building 
plans 
processe
d within 
60 days 

0 None None Target 
achieved 

Building 
plan, 
Assess
ment 
register 

Planning 
and 
Developm
ent 

143.  To ensure 
integration 
in rural, 
urban 

Number 
of 
Building 
inspectio

100 2 building 
inspection 
reports 

Develo
pment 
suppor
t 

Own 
funding 

OPEX OPE
X 

1 
building 
inspecti
on 

1 
building 
inspectio

0 None None Target 
achieved 

Building 
inspecti
on 

Planning 
and 
developm
ent 
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INDICA
TOR 
NUMBE
R 

STRATEGI
C 
OBJETIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEAS
URABLE 
OBJECT
IVE 

BASE
LINE 
2022/2
3 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDIN
G 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD 
QUARTE
R 
ACTUAL 

VARIA
NCE 

REAS
ON 
FOR 
VARIA
NCE 

MEASU
RES 
TO 
IMPRO
VE 

PMS 
ASSESS
MENT 

PORTF
OLIO 
OF 
EVIDE
NCE 

DEPT 

developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

n reports 
issued by 
June 
2024 

prepared by 
June 2024 

report 
prepare
d 

n report 
prepared 

Registe
r/report 

144.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

To 
compile 
supplem
entary 
valuation 
roll by 
June 
2024 

1 Supplement
ary 
valuation 
roll 
compiled by 
June 2024 

Develo
pment 
suppor
t 

Own 
funding 

R4 
500 
000 

R4 
500 
000 

N/A N/A N/A N/A N/A N/A Supple
mentary 
valuatio
n roll 

Planning 
and 
developm
ent 

145.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

Number 
of 
propertie
s 
registere
d at 
Tshaulu 
township 
by June 
2024 

 873 
properties 
registered 
at Tshaulu 
township by 
June 2024 

Develo
pment 
suppor
t 

Own 
funding 

R1 
500 
000 

R1 
950 
000 

N/A N/A N/A N/A N/A N/A Deed of 
grant 

Planning 
and 
Developm
ent 
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INDICA
TOR 
NUMBE
R 

STRATEGI
C 
OBJETIVE 

KEY 
PERFOR
MANCE 
IDICATO
R/MEAS
URABLE 
OBJECT
IVE 

BASE
LINE 
2022/2
3 

ANNUAL 
TARGETS 

PROG
RAMM
E 

FUNDIN
G 
SOURC
E 

BUDG
ET 

ADJ
UST
ED 
BUD
GET 

3RD Q 
TARGE
TS 

3RD 
QUARTE
R 
ACTUAL 

VARIA
NCE 

REAS
ON 
FOR 
VARIA
NCE 

MEASU
RES 
TO 
IMPRO
VE 

PMS 
ASSESS
MENT 

PORTF
OLIO 
OF 
EVIDE
NCE 

DEPT 

146.  To ensure 
integration 
in rural, 
urban 
developme
nt and land 
use control 
to promote 
sustainable 
integrated 
spatial 
developme
nt on an 
ongoing 
basis  

Number 
of sites 
demarcat
ed at 
(Vhudim
bilu, 
Mangond
i, 
Vondwe, 
Mabila, 
Sivharav
hoi, 
Makwilid
za, 
Tshilavul
u, 
Mahungu
wi, 
Mafhefhe
ra, 
Fondwe, 
Tshamab
ere, 
Mutavha
nani, 
Manama
ni) by 
June 
2024 

1000 3620 of 
sites 
demarcated 
within 
Thulamela 
(500 
Vhudimbilu, 
500 
Mangondi, 
800 
Vondwe,10
0 Mabila, 
200 
Sivharavhoi
,100 
Makwilidza, 
50 
Tshilavulu, 
370 
Mahunguwi, 
200 
Mafhefhera,
100 
Fondwe, 
200 
Tshamaber
e, 200 
Mutavhana
ni, 300 
Manamani) 
by June 
2024 

Spatial 
Planni
ng 

Own 
funding 

R9 
000 
000 

R10 
500 
000 

Design 
of 
layout 
plan 
and 
public 
particip
ation 

Design of 
layout 
plan and 
public 
participat
ion done  

None  None  None  Target 
achieved  

Contour 
plan, 
attenda
nce 
register, 
layout 
plan 
and 
general 
plan 

Planning 
and 
Developm
ent 

 

 

 

5. REVENUE TO BE COLLECTED BY SOURCE 
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6. OPERATIONAL AND CAPITAL EXPENDITURE BY VOTE  
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7. CAPITAL BUDGET BROKEN DOWN PER WARD 

 

 

 

LIM343 Thulamela - Supporting Table SB19 List of capital programmes and projects affected by Adjustments Budget - 2023/07/27

Function Project Description Project Number Type
MTSF Service 

Outcome
IUDF

Own Strategic 

Objectives
Asset Class Asset Sub-Class Ward Location

R thousands
Original 

Budget

Adjusted 

Budget

Original 

Budget

Adjusted 

Budget

Original 

Budget

Adjusted 

Budget

Parent municipality:

List all capital projects grouped by Function

TECHNICAL SERVICES Roads, Pavements , and Bridges New yes Infrastructure - Road transport Infrastructure - Road transport Roads, Pavements & Bridges All 164 974           131 955           30 000             –                    30 000             –                    

HOUSING AND ELECTRICITY Traffic Lights and Street Lighting New yes Infrastructure - Other Infrastructure - Other Street Lighting All 16 800             12 169             –                    –                    –                    –                    

COMMUNITY AND PUBLIC SAFETY Sportsfields & stadia New yes Community Community Sportsfields & stadia All 17 300             13 607             16 400             –                    11 700             –                    

CORPORATE SERVICES& COMMUNITY SERVICES General vehicles New yes Other Assets Other Assets General vehicles All 16 000             12 041             700                  –                    –                    –                    

COMMUNITY & TECHNICAL SERVICES Plant ,machinery &equipment New yes Other Assets Other Assets Plant & equipment All 3 195               2 950               2 020               –                    20                    –                    

COMMUNITY SERVICES Landfill Sites New yes Community Community Landfill Sites All 20 500             15 200             669                  –                    –                    –                    

CORPORATE SERVICES Other Assets New yes Other Assets Other Assets Other All 2 995               16 845             1 820               –                    –                    –                    

Entities:

List all capital projects grouped by Municipal Entity

Entity Name

Project name

Medium Term Revenue and Expenditure Framework

Budget Year 2023/24 Budget Year +1 2024/25 Budget Year +2 2025/26


